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Introduction
Welcome to the 2019 HLC Accreditation Project for the University of Wisconsin-Madison.
These materials reflect the work of thousands of people from many different backgrounds, areas of expertise, and points of view across our University. It is difficult to think of a single document that better captures the vibrancy of our big, diverse, public university with a global reach and a proud mission of public service. The size and scope of UW–Madison – with 44,000 students and 21,000 faculty and staff spread among 13 schools and colleges – creates a rich environment for education and research, and deepens our ability to share knowledge and discoveries beyond the borders of the campus.
The requirements established by The Higher Learning Commission give us the opportunity to reflect on our strengths and challenges, and assess how well our priorities reflect our core mission and move us in the direction we want to go.
In the decade since our last comprehensive review, UW–Madison – like many public universities around the U.S. – has confronted significant challenges that have forced us to think in new ways about how to not just survive, but to thrive.
In 2015, we dealt with an $86 million budget deficit – the result of deep state budget cuts combined with a multi-year tuition freeze. Today, we have funds to invest, thanks to a revenue-generating strategy that has allowed us to expand our educational offerings and strengthen scholarship aid while also putting UW–Madison on a path to a stronger, better future.
Most recently, we have enrolled the largest freshman classes in our history and conferred a record number of degrees, while also improving educational outcomes. We’ve maintained a retention rate of more than 95%, decreased time-to-degree, made significant progress toward closing the graduation gap between majority and minority students, and reached an important new milestone – more than half of our undergraduates graduate with zero student-loan debt.
These numbers tell us we’re on the right track with the investments we’re making in great teaching and better academic and career advising – as well as in out-of-classroom programs that give our students opportunities to work as volunteers in the community, do internships, participate in research projects, and study abroad. We believe deeply in the value of programs that build empathy and humility, spark curiosity, expand understanding of people from different cultures and backgrounds, and build our students’ intellectual confidence. This is what we call the Wisconsin Experience.
At the same time, we must provide an environment for working and learning that is safe and free from harassment. The national conversation about sexual harassment and misconduct has given us an opportunity to raise awareness of campus policies, resources, and reporting options, and to review our practices to ensure that we’re identifying patterns of problems quickly, handling them consistently, supporting survivors, and holding perpetrators accountable. 
In the decade to come, UW–Madison plans to grow in some exciting new directions with:
A new faculty cluster hiring program to build research strength in areas where we can make a profound difference.
Initiatives to make the campus more diverse and inclusive.
Programs to improve accessibility and affordability, and move more students to degree completion. This means:
Eliminating bottlenecks to high-demand programs in computer and data science, business, engineering, and nursing. 
Expanding options for online education. 
Building Badger Promise and Bucky’s Tuition Promise, two new programs that create an affordable pathway to a UW–Madison degree for first-generation transfer students and students whose family income is below the median for Wisconsin.
And finally, because the reputation and quality of a university ultimately rests on its faculty, we plan to make a deeper investment in recruiting, retaining, and recognizing top teachers and researchers.
The reaccreditation process gives us an opportunity to reflect on our work and evaluate whether we’re moving the university the right direction. I believe the answer is a resounding “yes” and I look forward to hearing the thoughts and ideas from the review team. We are grateful for your time and effort.
-Chancellor Rebecca Blank

Criterion 1. Mission
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.
Core Component 1.A.
The institution’s mission is broadly understood within the institution and guides its operations. 
The mission statement is developed through a process suited to the nature and culture of the institution and is adopted by the governing board.
The institution’s academic programs, student support services, and enrollment profile are consistent with its stated mission.
The institution’s planning and budgeting priorities align with and support the mission. (This sub-component may be addressed by reference to the response to Criterion 5.C.1.)
Argument
The University of Wisconsin-Madison's (UW-Madison) identity as a major public research university and as a university that serves the public is the animating spirit behind the work of our faculty, staff, and students. This identity is rooted in the tradition of land-grant universities and guided by the principle of the Wisconsin Idea, the idea that education and the resources of the university should be a beneficent influence for people beyond the boundaries of the campus to the borders of the state, and throughout the world.
UW-Madison enthusiastically embraces its mission to engage in research, impart knowledge, and serve the state of Wisconsin and beyond. The breadth and depth of research and scholarship at UW-Madison help create an environment where new discoveries are made every day, where students learn that cross-disciplinary scholarship is viewed as a natural outcome of the questions being raised, and where efforts are made to apply discoveries to improve the human condition.
UW-Madison's formal mission statement follows:
The University of Wisconsin-Madison is the original University of Wisconsin, created at the same time Wisconsin achieved statehood in 1848. It received Wisconsin’s land grant and became the state’s land-grant university after Congress adopted the Morrill Act in 1862. It continues to be Wisconsin’s comprehensive teaching and research university with a statewide, national and international mission, offering programs at the undergraduate, graduate and professional levels in a wide range of fields, while engaging in extensive scholarly research, continuing adult education and public service.
The primary purpose of the University of Wisconsin-Madison is to provide a learning environment in which faculty, staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom and values that will help ensure the survival of this and future generations and improve the quality of life for all. The university seeks to help students to develop an understanding and appreciation for the complex cultural and physical worlds in which they live and to realize their highest potential of intellectual, physical and human development.
It also seeks to attract and serve students from diverse social, economic and ethnic backgrounds and to be sensitive and responsive to those groups which have been under-served by higher education. To fulfill its mission, the university must:
1. Offer broad and balanced academic programs that are mutually reinforcing and emphasize high quality and creative instruction at the undergraduate, graduate, professional and postgraduate levels.
2. Generate new knowledge through a broad array of scholarly, research and creative endeavors, which provide a foundation for dealing with the immediate and long-range needs of society.
3. Achieve leadership in each discipline, strengthen interdisciplinary studies, and pioneer new fields of learning.
4. Serve society through coordinated statewide outreach programs that meet continuing educational needs in accordance with the university’s designated land-grant status.
5. Participate extensively in statewide, national and international programs and encourage others in the University of Wisconsin System, at other educational institutions and in state, national and international organizations to seek benefit from the university’s unique educational resources, such as faculty and staff expertise, libraries, archives, museums and research facilities.
6. Strengthen cultural understanding through opportunities to study languages, cultures, the arts and the implications of social, political, economic and technological change and through encouragement of study, research and service off campus and abroad.
7. Maintain a level of excellence and standards in all programs that will give them statewide, national and international significance.
8. Embody, through its policies and programs, respect for, and commitment to, the ideals of a pluralistic, multiracial, open and democratic society.
Revised statement, adopted June 10, 1988, UW System Board of Regents.
An abstract version of the mission statement is in general use:
To provide a learning environment in which faculty, staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom and values that will improve the quality of life for all.
The first articulation of the Wisconsin Idea is attributed to University of Wisconsin President Charles Van Hise in 1905, and the purpose of the university in service to society is a core principle of the UW-Madison identity.
Cr 1A.1
The preparation of UW-Madison's mission statement, approved in 1988, began as an assignment to the Future Directions Committee, an ad-hoc committee of faculty, staff and students that served as the 1989 HLC accreditation project steering committee.
The Future Directions Committee aimed to capture the distinctiveness that makes UW-Madison an outstanding institution. During the summer of 1987 a small subcommittee drafted a revised version of the mission statement. Subsequently the draft was reviewed and revised by the entire committee, and widely circulated for comment and review by university committees, governance bodies, and alumni groups. A final version was adopted by the Faculty Senate on December 7, 1987 and was advanced to the University of Wisconsin System Board of Regents for approval in June 1988.
This process for developing the mission statement illustrates the culture of the university, which places a high value on shared governance and participation of faculty, staff, and students in important decisions. University leadership encourages participation of faculty, staff and students in shared governance.
The mission statement has undergone periodic review as described in Cr1B.
Cr 1A.2 
Academic Programs and Schools/Colleges
UW-Madison offers a total of 130 bachelor’s degree/majors,145 masters-level degree/majors,110 research doctoral (PhD) programs, and 11 clinical doctorates (including Law (JD), Doctor of Medicine (MD), Doctor of Pharmacy (PharmD), Doctor of Veterinary Medicine (DVM), Doctor of Nursing Practice (DNP), Doctor of Physical Therapy (DPT)). Courses are offered across 191 subject listings. The faculty who oversee and deliver the educational experience are organized into 114 tenure-granting academic departments.
UW-Madison’s academic offerings are structured under the following schools/colleges each headed by a dean or dean-equivalent leader: College of Agricultural and Life Sciences, School of Business, School of Education, College of Engineering, School of Human Ecology, Gaylord Nelson Institute for Environmental Studies, Law School, College of Letters and Science, School of Medicine and Public Health, School of Nursing, School of Pharmacy, and the School of Veterinary Medicine. In addition, the Graduate School, the Division of Continuing Studies, the Division of Student Life, the International Division, and the Division of the Arts serve students, faculty, and staff to advance specific, cross-cutting aspects of the academic mission.
In July 2018, portions of the former University of Wisconsin-Extension are being integrated into UW-Madison as part of a broader restructuring across the University of Wisconsin System. Cooperative Extension, which serves all 72 counties in Wisconsin, Public Media, which houses Wisconsin Public Television and Wisconsin Public Radio, and the Conference Centers, which provides on-site and video-conferencing services, were merged into UW-Madison (discussed in Cr1D).
Student Support Services
UW-Madison provides a wide array of student support services. For example:
· The Graduate School provides support and services to all graduate students, from admissions to graduation.
· The Division of Continuing Studies advances initiatives for life-long learning, is the admissions gateway and enrollment home for non-degree/special students, students in advanced study and professional advancement programs, non-credit instruction, and pre-college programs.
· The Division of Student Life provides services that support the success and safety of all students, including leadership initiatives, student government, student conduct, support for students with disabilities (McBurney Center), LGBT Campus Center, Multicultural Campus Center, and Veterans Services.
· The Division of Diversity, Equity, and Educational Achievement (DDEEA) leads institution-wide diversity efforts. (See Cr1C).
· The Division of Enrollment Management (Office of Admissions and Recruitment, Office of Student Financial Aid, and the Office of the Registrar) provides the admissions front-door for undergraduates, and financial aid and enrollment services for all students.
· Office of Undergraduate Advising serves undergraduates campus-wide.
· Career services in all the schools/colleges, the Career Exploration Center, a campus-wide resource for students to augment school/college based career services, and SuccessWorks, which serves students in our largest college, Letters & Science.
Student support services are described in more detail under Cr3D.
Enrollment Profile
UW-Madison enrolls nearly 44,000 students across all levels: 29,931 undergraduates, 9,190 graduate students, 2,434 professional/clinical doctoral students, and 2,265 non-degree/special students. Undergraduates account for the majority - 68 percent - of enrolled students.
In addition to serving a large population of undergraduates, UW-Madison’s programs of advanced study are recognized regionally and nationally. UW-Madison graduated more than 800 PhD’s annually in six of the last seven years and ranks second nationally for the number of PhD degrees awarded. UW-Madison is also the only public university in Wisconsin to offer Medicine (MD), Law (JD), Veterinary Medicine (DVM), and Pharmacy (PharmD) degrees, and one of few universities in the US to offer all four of these professional programs.
In keeping with the mission to serve Wisconsin, 18,020 of 29,931 undergraduates are Wisconsin residents. UW-Madison has made a commitment to enroll at least 3,600 new freshmen who are Wisconsin residents each fall term. UW-Madison enrolls undergraduates from every county in Wisconsin, and enrolls undergraduate and graduate students from across the United States and around the world. Approximately 13% of all enrolled students, all levels, are international students.
UW-Madison seeks to attract and serve students from diverse social, economic and ethnic backgrounds and has been steadily improving in this effort. Sixteen percent of all students, all levels are from non-white racial/ethnic groups. Among undergraduates 10 percent are targeted minority (domestic students who identify as Hispanic/Latino, African American, American Indian, or Southeast Asian); 18 percent are first generation college students; 15 percent are Pell grant recipients. More information on diversity is provided under Cr1C, Cr3D, and Cr4C.
Cr 1A.3
Fiscal information is summarized and made public each year in the Budget-in-Brief and the Data Digest.
The university’s mission is supported by state and federal government investments, tuition, grants for research and other activities from federal and private agencies, and contributions from friends of the university.
· The largest portion of the university’s budget, approximately $890 million (30 percent) is from the federal government. Most of this is competitively awarded to UW-Madison for specific research projects and supports research time for faculty, staff, and students, as well as research facilities.
· The second-largest amount, $600 million (20 percent) comes through student tuition and fees.
· Gifts from donors and private grants, $512 million, account for 17 percent of the budget.
· Revenues from state government for the 2017-18 fiscal year total $445 million (15 percent). State revenue includes general purpose revenue ($229 million), over which the university has some discretion, and specific purpose revenue ($216 million), which goes to predetermined programs and services.
· Revenues from auxiliary enterprises, such as University Housing, Wisconsin Union, Recreational Sports, and Athletics, account for $417 million (14 percent).
· Approximately 60 percent of the budget is allocated to the academic missions of the University.
Under the leadership of Chancellor Rebecca Blank, strategic and fiscal planning has centered on strengthening the university's revenue streams to provide a fiscal foundation for strategic investment in advancing the university's mission. Under the "Resources for Excellence" plan, priorities for investment include increased faculty hiring through the cluster hiring program, improving salaries to be aligned with the market, and substantial increases in need-based financial aid (described in Cr5C).
UW-Madison is one of the universities within the University of Wisconsin System (UW System), and the mission is realized in that context. UW System is overseen by a president and governed by a Board of Regents who are appointed by the governor. UW-Madison is led by a chancellor, Rebecca Blank, who was appointed by the Board of Regents and serves as the chief executive of UW-Madison. The roles of the Board of Regents, the executive officers, and the structure of the UW System are defined in Chapter 36 of Wisconsin State Statutes. The statute includes provisions that govern the operation of the university, and the execution of the mission. (See Cr2B.)
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Core Component 1.B.
The mission is articulated publicly.
The institution clearly articulates its mission through one or more public documents, such as statements of purpose, vision, values, goals, plans, or institutional priorities.
The mission document or documents are current and explain the extent of the institution’s emphasis on the various aspects of its mission, such as instruction, scholarship, research, application of research, creative works, clinical service, public service, economic development, and religious or cultural purpose.
The mission document or documents identify the nature, scope, and intended constituents of the higher education programs and services the institution provides.
Argument
Cr 1B.1 
The university’s mission statement is clearly articulated on the UW-Madison web page in full, and also in a one-sentence abstract (see also Cr1A). The one-sentence mission statement is integrated into UW-Madison's brand strategy, which provides the community with guidance about how to tell the UW-Madison story.
Almost every UW-Madison document and website hearkens to at least some element of this mission. The UW-Madison home page includes these core mission components in the header links: academics, research, public service, and campus life. (See also Cr2B.)
Cr 1B.2 
The mission statement, adopted in 1988 (see Cr1A), will have served UW-Madison for more than 30 years by the time of the March 2019 HLC accreditation visit. The mission statement was reviewed during the 1999 and 2009 HLC accreditation reviews. The mission statement and any need for revision were discussed by the HLC Advisory Team for the 2019 accreditation project at their March 23, 2017, meeting. The HLC Advisory Team concluded that the writers prepared a durable statement that continues to reflect the university's past, present, and future, as evidenced in recent activities such as:
· the 2017 update to the educational framework we call the Wisconsin Experience.
· the 2018 merger of the divisions of Cooperative Extension and Public Media from UW-Extension into UW-Madison (see Cr1D). 
· institutional engagement with issues of diversity, race, equity and climate as some of the most challenging social issues of our time. One example is the institutional statement on our commitment to diversity (FacDoc2638), approved (FacSec minutes 2016 09 26) through UW-Madison's shared governance groups.
As stated in the mission, UW-Madison's primary purpose continues to be "to provide a learning environment in which faculty, staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom and values that will improve the quality of life for all," as evidenced throughout this assurance argument.
Cr 1B.3 
Embedded in the mission statement are eight purpose statements that describe how the mission is fulfilled. (See Cr1A.)
The scope of this mission statement is sufficiently broad and durable to embrace the changes and challenges facing UW-Madison without a need for revision. There are numerous examples for each of the purpose statements. A few highlights include:
· The emergence of new fields of discovery, such as the field of stem cell and regenerative medicine, that have profound implications for the advancement of science, and the treatment of disease.
· The 2017 restructuring and establishment of a central unit to coordinate all pre-college programming within the Division of Continuing Studies to more effectively serves youth and their families across the state and beyond.
· Attention to access for low-income students from Wisconsin through initiatives such as Bucky’s Tuition Promise, launched in Fall 2018 (update), as a commitment to cover tuition and segregated fees for first year and transfer students who are Wisconsin residents and whose household adjusted gross income is at or below the state median ($56,000 at launch).
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Core Component 1.C.
The institution understands the relationship between its mission and the diversity of society.
1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate within its mission and for the constituencies it serves.
Argument
Cr 1C.1 
Diversity, broadly defined, is a compelling university interest because it is a necessary condition to fulfill our mission as a public university, to make its research and teaching available to all citizens, and to serve the public good. Diversity and inclusion is a necessary component of a 21st century education, essential to prepare students for future careers and civic life. Thus students, and the entire community, must have experience and skill in working with people from widely different backgrounds. UW-Madison’s mission specifies that the university:
“seeks to attract and serve students from diverse social, economic and ethnic backgrounds and to be sensitive and responsive to those groups which have been under-served by higher education” and "embody, through its policies and programs, respect for, and commitment to, the ideals of a pluralistic, multiracial, open and democratic society".
These elements were affirmed in formal resolutions to develop cultural competency, and in the Institutional Statement on Diversity, approved in 2016:
"Diversity is a source of strength, creativity, and innovation for the University of Wisconsin-Madison. We value the contributions of each person and respect the profound ways their identity, culture, background, experience, status, abilities, and opinion enrich the university community. We commit ourselves to the pursuit of excellence in teaching, research, outreach, and diversity as inextricably linked goals.
The University of Wisconsin-Madison fulfills its public mission by creating a welcoming and inclusive community for people from every background -- people who as students, faculty, and staff serve Wisconsin and the world."
The Division of Diversity, Equity and Educational Achievement (DDEEA) is led by Patrick Sims, Deputy Vice Chancellor for Diversity and Inclusion, Vice Provost and Chief Diversity Officer. DDEEA leads the university’s strategic diversity interests, goals, and initiatives and works to create a diverse, inclusive, and excellent learning and work environment for all students, faculty, staff, alumni, and university partners. DDEEA centers this work in the core values of community, inclusion, organizational excellence, transparency, accountability and social justice.
DDEEA works through formal shared governance mechanisms and committees to embody and support diversity, equity and educational excellence by serving as representatives on standing or ad hoc committees or helping to facilitate and staff them. A prominent example is the Campus Diversity and Climate Committee (CDCC), a shared governance committee constituted according to the provisions in Chapter 6.27 of Faculty Policies and Procedures.
UW-Madison has translated diversity commitments into action through multiple comprehensive diversity plans, including the 1988 Madison Plan, the 1994 Madison Commitment, and Plan 2008. In 2012, the University Committee (the executive committee of the Faculty Senate) charged CDCC to develop a new diversity plan for UW-Madison (CDCC 2013-14 annual report). CDCC convened the Ad Hoc Diversity Planning Committee, a committee with membership representative of the diversity of the UW-Madison community. The committee's report, the Diversity Framework, approved by the Faculty Senate and the Academic Staff Assembly in May 2014, is a plan for making UW-Madison more equitable, inclusive, and diverse, both on campus and in the greater Madison community.
The 2016 implementation plan for the Diversity Framework, entitled "Affecting R.E.E.L. (Retain Equip Engage Lead) Change for Diversity & Inclusion" (R.E.E.L. Change), outlined the action steps needed to accomplish the goals and ongoing processes of the Diversity Framework. Examples follow.
Campus Climate Survey Initiative
UW-Madison's first-ever all-student climate survey was fielded in fall 2016. The data were analyzed in 2017, and a Campus Climate Survey Task Force, which was comprised of faculty, staff, and students, reviewed the results of the survey and developed a set of recommendations to address the findings. A summary report with recommendations was released in October 2017 and the task force report was released in November 2017. There were seven overarching recommendations:
1. Ensure inclusive learning environments.
2. Increase campus safety for all members of the UW community.
3. Improve institutional responses to incidents of hate and bias that promptly communicate a clear commitment to diversity and inclusion.
4. Increase the number of faculty, staff, and students from underrepresented groups.
5. Promote our shared value of diversity and inclusion.
6. Increase capacity of students, faculty, and staff to respond effectively to hostile, harassing, or intimidating behavior.
7. Promote dialogue across differences to emphasize mutual respect and understanding.
Progress on these recommendations and other diversity, inclusion and climate activities is documented in periodic reports (Spring 2018 Campus Climate Progress Report, Spring 2018 State of Diversity presentation, Fall 2018 Campus Climate Progress Report).
UW-Madison will take part in the national survey on sexual assault and misconduct organized by the Association of American Universities (AAU) in Spring 2019. UW-Madison's participation in the 2015 survey led to a number of actions including mandatory training for all employees on preventing sexual assault and sexual harassment. 
Chancellor’s Community Advisory Council 
A Chancellor's Community Advisory Council was established in September 2016 with the goal of strengthening campus and community relationships. Members meet quarterly to discuss campus climate challenges and communicate university efforts to broader community stakeholders on UW-Madison's behalf. The goals of the Community Advisory Council creating a regular channel of communication for discussion between leaders at UW-Madison and leaders in the Madison community, improve transparency and communications, and provide a venue for both groups to raise concerns and questions, and provide input into high-priority campus/community initiatives.
Diversity Statement Initiative
UW-Madison formally adopted a University Commitment to Diversity Statement (May 2016 as described above), which allows for a consistent and integrated message about diversity and inclusion to be used on internal and external campus communication.
Diversity Inventory Project (DIP) Initiative
Diversity Inventory Project (DIP) was established as a collection point and as a searchable online database of UW-Madison’s diversity initiatives to help improve the coordination, planning, and visibility of the university’s diversity programs, events, resources and research among the campus community. As of July 2018, 229 projects, events or resources were included in DIP.
Cr 1C.2
UW-Madison's progress on diversity initiatives includes the following examples: 
The Engagement, Inclusivity and Diversity (EID) Council serves as an advisory group to the Vice Chancellor for Finance and Administration on engagement, inclusion and diversity matters, works to create and implement annual goals, and identifies and addresses challenges to recruitment, retention, engagement and inclusion of all employees, especially those in underrepresented groups. EID is especially important in relation to second and third shift workers, many of whom are among the lowest paid workers and have the most need of the university's cultural linguistic services and efforts to boost wages of hourly workers. 
The Faculty Diversity Initiative, one effort focused on faculty, is designed to encourage department chairs and deans to strengthen faculty diversity including, but not limited to, race and ethnicity, gender and gender expression, disability-related, and social backgrounds and experiences. The initiative seeks to improve recruitment and retention. The university invests in the recruitment and retention of faculty from traditionally underrepresented groups, including with new initiatives in fall 2018, and membership in the National Center for Faculty Development and Diversity.
The Women in Science and Engineering Leadership Institute (WISELI) expanded its "Breaking the Bias Habit" (TM) workshop to explore issues of implicit bias in departments and work units. As of fall 2018, 776 faculty, staff and students took part in one of these workshops. 
The Native Nations Partnership, initiated in May 2016, was convened to establish stronger and reciprocal partnerships between the university and the 12 Native Nations in Wisconsin. The partnership acknowledges tribal sovereignty and seeks to improve health services, preserve the environment, develop local economies, strengthen families, and expand educational opportunities. A strategic plan includes goals to deepen research and educational networks with the tribes. Native Nations were highlighted on campus in November 2018. Projects advancing in 2018 include an Elder-in-Residence program, an advisory council that connects the Wisconsin Native Nations and the UW, and development of cultural sensitivity awareness training.
In fall 2017 the Chancellor's Study Group, was convened to examine campus history of racism and exclusion. Specifically, it studied UW-Madison student organizations that bore the name of the Ku Klux Klan in the 1920s. The study group report, was released in April 2018. In the Chancellor's statement she highlighted that the history our campus needs to confront is “a pervasive culture of racial and religious bigotry, casual and unexamined in its prevalence, in which exclusion and indignity were routine, sanctioned in the institution’s daily life, and unchallenged by its leaders.” Actions in response to the report include funding of a public history project that will document and share the voices of those on campus who endured, fought and overcame prejudice throughout the history of the university and increased funding for faculty diversity hiring initiatives.
Building off of the study group work, in summer 2018 the Union Council held forums and solicited community feedback about renaming spaces that carried names of individuals who had been members of a student organization in the 1920s that bore the name Ku Klux Klan, and provided leadership on renaming plans.
The ethnic studies general education requirement, met by taking a designated three-credit course, has been a degree requirement since 1991 and a general education requirement since 1996. The requirement is intended to increase understanding of the culture and contributions of persistently marginalized racial or ethnic groups in the United States, and to equip students to respond constructively to issues connected with our pluralistic society and global community. (See Cr3D and Cr4B.)
Our Wisconsin, an inclusion education program for new undergraduates, was piloted in fall 2016 for 1,000 students and then expanded in 2017 to serve the approximately 7,200 new undergraduates who arrive each fall. Our Wisconsin aims to improve campus climate and support our values, consistent with our mission, that every student at UW-Madison, regardless of their background or how they may identify, should feel safe, valued, supported, and welcomed. Our Wisconsin is delivered as a three-hour workshop to each first-year student living in the university residence halls, and is open to other new students upon request. 
UW-Madison offers a number of academic support programs, some with financial aid components, to help students achieve and succeed academically, as described in Cr3D.
Data to support diversity initiatives shows trends by demographic and diversity categories for students, staff, and faculty and are provided publicly in a number of sources, such as the annual Diversity Forum data slide deck. Also included in the slide deck is summary information on progress to degree, retention and graduation rate gaps, and peer comparisons for how we are doing with respect to diversity considerations, and information on programs that are especially focused on supporting diversity. Most of this information is also available in the Data Digest. Data for faculty and staff is also reported in the annual analytical report to the Committee on Women in the University.
An interactive 10-year trend tabulation of counts of employees by gender and race/ethnicity category for every university division and department is made available through a Tableau workbook to all employees as a resource for understanding progress on diversity goals.
The annual Diversity Forum, which features guest speakers and presentations from campus colleagues is one of several annual events that offers a university-wide focus on diversity issues. Annual celebrations also mark Martin Luther King Jr. Day and the Outstanding Women of Color Reception and special events mark specific occasions such as the 50th anniversary of the 1969 Black Student Strike.
Measurable improvements include:
· Over the past decade, students of color have increased from 12 percent to 16 percent of the student body and faculty of color have increased from 17 percent to 21 percent.
· Retention rate gaps have closed between students of color and other students.
· Graduation rates have improved for all students but have improved more for students of color resulting in substantial closing of the graduation rate gap.
The university has a long history of working to build a more diverse and inclusive community and improve the cultural climate. We also have a long history of being a predominately white institution with patterns of exclusion and racism. We are working hard to become the inclusive community we envision and strive for.
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Core Component 1.D.
The institution’s mission demonstrates commitment to the public good.
1. Actions and decisions reflect an understanding that in its educational role the institution serves the public, not solely the institution, and thus entails a public obligation.
2. The institution’s educational responsibilities take primacy over other purposes, such as generating financial returns for investors, contributing to a related or parent organization, or supporting external interests.
3. The institution engages with its identified external constituencies and communities of interest and responds to their needs as its mission and capacity allow.
Argument
As a public land-grant university and as an agency of the State of Wisconsin, UW-Madison embraces its responsibility to serve the public good. This commitment, embodied in the Wisconsin Idea (Cr1A, Cr1B), holds that the activities of UW-Madison should serve society.
In 2015 UW-Madison was awarded the Carnegie Foundation's Community Engagement Classification (application), which provides independent recognition that UW-Madison demonstrates deep engagement with local, regional, national, and global communities. 
Chancellor Blank published a recent blog (December 2018) on the importance of the outreach mission and a dedicated website highlights ways that UW-Madison has a positive impact across Wisconsin.
Cr 1D.1
The university's public obligation is articulated in the mission statement (Cr1A), which identifies the university as "Wisconsin’s comprehensive teaching and research university with a statewide, national and international mission" and follows the traditions of UW-Madison as Wisconsin's land grant university.
The Wisconsin Idea in Action database serves as a collection point and a searchable repository for projects and activities related to outreach and public service. As of January 2019, it included 967 entries.
The Wisconsin Idea Seminar is a five-day traveling study tour that immerses 40 UW-Madison faculty, academic staff, and administrators in the educational, industrial, social, and political realities of Wisconsin. Conducted annually since 1985, the tour promotes the Wisconsin Idea and our commitment to use university expertise and resources to address the problems of the state.
The Morgridge Center for Public Service (Morgridge Center) connects UW-Madison students, staff and faculty to local and global communities to build partnerships and solve critical issues through service and learning. The Morgridge Center was founded in 1996 with the generous support of alumni John and Tashia Morgridge, in the spirit of the Wisconsin Idea to build reciprocal relationships with our partners and strong citizens among our student population. The center:
· Coordinates community-based learning courses; more than 100 such courses are offered annually.
· Awards the Wisconsin Idea Fellowships (up to $7000 per project) annually to undergraduate students working towards solving a challenge in collaboration with a community organization and a faculty or academic staff member. Students are invited to present their work at the spring Undergraduate Symposium.
· Supports the Morgridge Fellows program (stipend of $1500) for faculty and instructional staff to further their own community-engaged teaching, research, and/or service while supporting the public mission of UW-Madison.
· Coordinates Badger Volunteers, a semester-long program that pairs teams of students with community organizations (schools, nonprofits, municipalities) to volunteer one to four hours each week at the same organization. The program is designed to foster meaningful and consistent connections between community partners and students and provide logistic support, transportation, and training for student volunteers.
· Provides leadership for the university's Civic Action Plan.
The Baldwin Wisconsin Idea Endowment is a competitive grant program open to UW-Madison faculty, staff, and students to foster public engagement and the advancement of the Wisconsin Idea. The Baldwin Endowment supports proposals that extend and apply research, education and clinical knowledge in partnership with community and off-campus organizations or co-sponsors to help address challenges and/or disseminate knowledge. They are supported for up to three years with up to $120,000 in funding. Examples of 2018 projects include:
· The UniverCity Alliance, for students, staff and faculty to collaborate with local governments in Wisconsin to develop practical solutions to complex, local problems such as housing, transportation, food systems, economic development, and social services issues.
· A project to inspire scientific, place-based inquiry and advance climate science education and literacy across the economically disadvantaged rural communities of Wisconsin.
· An effort to develop and offer a rapid genetic test to early diagnosis of genetic disorders in Amish and Old Order Mennonite (collectively referred to as Plain) children of Wisconsin.
UW-Madison's broad array of academic programs and the expertise of the faculty, instructional staff, and research staff is, in itself, a tremendous resource to the state. The majority of undergraduates - about 65 percent - are Wisconsin residents. UW-Madison offers teacher preparation programs, social work, engineering, agriculture, law, a broad array of health sciences programs (Nursing, MD, Physician Assistant, Occupational Therapy, Audiology, Physical Therapy, Pharmacy, Public Health) and the only veterinary medicine program in Wisconsin. Academic programs seek to serve Wisconsin and keep students in Wisconsin. UW-Madison is expanding the number of and enrollments in professionally oriented masters programs to better serve the needs of Wisconsinites who seek to advance their careers. Among bachelor's degree alumni 56 percent of graduates from the past 10 years live in Wisconsin. Among alumni who were Wisconsin residents, 79 percent continue to live in Wisconsin.
One measure of public service is the economic impact of the university, which is estimated to be $15 billion annually. A 2015 economic impact study shows that UW-Madison, UW Hospital and Clinics, and the university’s affiliated organizations and startup companies support 193,310 Wisconsin jobs and generate more than $847.5 million in state and local tax revenue. The study found that for every taxpayer dollar spent on UW-Madison, the university generates $24 for the state economy. Direct expenditures by UW-Madison create $4.5 billion in business every year for private sector companies.
Cr 1D.2 
UW-Madison does not generate financial returns for investors, contribute to a related or parent organization, or support interests external to the institutional mission.
UW-Madison does have partnerships with the UW Foundation and Alumni Association (UWFAA), the Wisconsin Alumni Research Foundation (WARF), and the University Research Park. These organizations exist to support and fund the mission of the university.
The university is subject to most of the same rules and regulations as other state agencies and also to additional accountability described in state statute and promulgated by the Board of Regents and UW System Administration. Every year UW-Madison produces multiple accountability reports and financial statements to ensure that activities of the university are transparent to the public.
Cr 1D.3
The external constituencies and communities of interest to a university of UW-Madison’s size and mission are numerous. Efforts are made to engage stakeholders, which include, but are not limited to, the people of Wisconsin and their elected representatives, the university’s 400,000 living alumni, donors and friends, participants in extension and outreach, continuing education participants, advisory boards, legislative and political liaisons and organizations, corporations and businesses, and community partners and organizations.
Examples Connections with External Constituencies
The Morgridge Center for Public Service is a key connector with local and regional agencies and student volunteers. (See Cr1D1 above.)
The Office of University Relations (OUR) offers a variety of services and programs for the university community, news media, alumni, parents, community and government leaders, business, and the general public, and sets the direction for these activities. These units, University Communications, University Marketing, and Government Affairs and Strategic Partnerships (federal relations, state relations, community relations), work collaboratively and creatively on projects designed to increase awareness of the university among stakeholders at the local, state, and federal level. OUR fosters partnerships with key affiliate organizations: Wisconsin Foundation and Alumni Association, Wisconsin Alumni Research Foundation and UW Health. The Office of Business Engagement (OBE) within OUR serves as a single campus entity to connect companies seeking to partner with and invest in UW-Madison with researchers, students and programs within our schools and colleges.
Campus and Visitor Relations (also part of OUR) is the central resource for campus and community information, provides tours and information about visiting UW-Madison and responds to inquiries from a variety of clientele, including students, faculty, staff, prospective students and families, visitors, alumni, and community members.
The University of Wisconsin Foundation is the university's fundraising and gift-receiving organization. Established in 1945, it is a private, nonprofit corporation that encourages individuals and organizations to make gifts and grants to the university. The Foundation is governed by a board of UW-Madison alumni and donors. The Wisconsin Alumni Association, founded in 1861, is the organization primarily responsible for maintaining connections with and serving UW-Madison's 400,000 living alumni. These units merged in 2014 into the Wisconsin Foundation and Alumni Association, and they continue to present themselves to constituencies as distinct entities.
University Research Park, established in 1984, is the affiliated research and technology park with facilities on Madison's west side. It is an internationally recognized facility that supports early-stage, and growth-oriented businesses in sectors that include engineering, computational and life sciences.
Many units across campus convene Boards of Visitors/Advisors as a way to gain advice and understand how better to meet the needs of these stakeholders. As of May 2018, more than 100 such boards were actively working with campus constituencies.
In spring 2018 UW-Madison launched a new software system, Handshake, to serve as the primary recruitment and career event management tool and to serve employer needs more effectively than the outdated systems it replaces. Handshake provides a single login portal for employers and students and allows employers to cross-post jobs to UW-Madison and other universities.
The Division of Continuing Studies (DCS) supports life-long learning at UW-Madison. DCS's 150 staff and faculty provide leadership, administrative oversight, program development, and marketing support for UW-Madison’s noncredit offerings to thousands of participants, which include all precollege programming and professional development programming. DCS also provides leadership for credit-instruction based in online and other non-traditional formats.
Restructuring Broadens UW-Madison's Outreach and Service Base
In October 2017, University of Wisconsin System President Ray Cross announced a plan for UW System restructuring that resulted in UW-Madison receiving units of the former UW-Extension, that include Cooperative Extension (now the Division of Extension), Conference Centers, Wisconsin Public Radio and Wisconsin Public Television (now Public Media). All units formally became part of UW-Madison as of July 1 2018. 2018-19 is a transition and integration time period, and restructuring will be complete by July 1 2019.
The Division of Extension, which originated at UW-Madison in 1907 and moved to UW-Extension in a prior restructuring, has a presence in all of Wisconsin's 72 counties. Extension employees develop practical educational programs tailored to local needs and delivered in the community. Extension houses Family Living Programs, Agriculture and Natural Resources Extension, and 4-H Youth Development programs.
Public Media (Wisconsin Public Television and Wisconsin Public Radio), which originated at UW-Madison in the early 1900s, provides access to local and national content for a diverse audience of children and adults statewide through the innovative use of radio and television broadcasting, digital services, and community engagement.
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Summary
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.
Summary
UW-Madison's mission is clearly and publicly stated. UW-Madison's identity as a leading public research university that delivers a high-quality undergraduate education and maintains a strong public service mission is evident in the priority placed on the academic environment and the learner community. The commitment to serve the full diversity of learners in society is evident in the adoption and implementation of successive diversity plans over decades and engagement with issues of diversity and inclusion. The core value of service to the state is evidenced in the Wisconsin Idea and demonstrated through activities that show an ongoing commitment to both the university's internal and external constituencies.
Sources
There are no sources. 

Criterion 2. Integrity: Ethical and Responsible Conduct
The institution acts with integrity; its conduct is ethical and responsible.
Core Component 2.A.
The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it establishes and follows policies and processes for fair and ethical behavior on the part of its governing board, administration, faculty, and staff.
Argument
UW-Madison operates with integrity under federal, state, local, UW System and UW-Madison policies and procedures to ensure that the institution upholds its responsibility to ethical and responsible conduct. UW-Madison has the infrastructure and appropriate procedures to ensure compliance across the many areas needed for a public research institution of its size and scope.
Federal Requirements
The Office of Compliance established in February 2016, helps ensure compliance with all federal, state and local laws.
The Office of Compliance has immediate oversight for Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act (ADA) of 1990, the Age Discrimination Act of 1975, the Health Insurance Portability and Accountability Act (HIPAA) of 1996, and the release of public records in compliance with Wisconsin’s Public Records Law.
The Office of Compliance convenes the Compliance Network and works collaboratively with campus compliance partners to identify compliance obligations, assess areas of risk and support efforts to enhance training and documentation of compliance. Under development is a data base to capture and track all compliance obligations for UW-Madison.
In January 2018, Chancellor Blank articulated the ways in which the institution is addressing sexual harassment and assault. The Office of Compliance provided leadership on establishing and implementing the policy on sexual harassment and sexual violence, including development and delivery of mandatory training for all employees on sexual harassment and sexual violence. The training includes strategies to prevent harassment and violence, including bystander intervention strategies, information on reporting options, and detailed information on policies and procedures for responding to reports. In 2017, 16,686 employees (96.7 percent) completed online, group or one-on-one training on essential information on sexual harassment and sexual violence, including reporting options and resources available for individuals who experience such behaviors. Most of the rest — 461 employees (2.7 percent of the workforce) — met exemption criteria, and the remaining 0.6 percent were sent paper training materials.
Federal research integrity is addressed in Cr2E.
Compliance with the Federal Educational Rights and Privacy Act (FERPA) is overseen by the Office of the Registrar, which posts students rights under FERPA, as well as related information, such as FERPA hearing procedures. The Office of Student Financial Aid provides required Consumer Information Disclosures on its website.
The UW-Madison Police Department oversees compliance efforts regarding the Clery Act and files mandated Annual Security Report and Fire Safety Reports.
State, University of Wisconsin System, UW-Madison
The University of Wisconsin System manages the Office of Internal Audit, which serves all institutions within the UW System. All audit findings are reported to the Board of Regents (February 2019 report). 
Financial and other administrative oversight is managed by the UW-Madison Vice Chancellor for Finance and Administration (VCFA). The VCFA is responsible for numerous business services and facilities, such as University Housing, UW Police Department, auxiliary operations and the Madison Budget Office. The Auxiliary Operations Analysis group oversees the direction and coordination of the budgetary, financial and planning activities for all the self-supporting campus operations. In 2014, the Division of Business Services began an enterprise-level Internal Controls Initiative, with the goal of excellence in financial stewardship. Projects included, for example, enhanced capital equipment management and improved financial information reporting tools. The Office of Risk Management within Business Services works closely with partners across campus to help minimize risks and promote campus safety.
As a Division I Athletics university, UW-Madison follows all applicable rules and regulations of the National Collegiate Athletic Association (NCAA). Campus compliance structures include an Athletics Compliance Office, as well as a shared governance Athletic Board, which provides campus oversight of Athletics by faculty, staff, students and administrators. The Athletic Board ensures compliance with related campus guidelines and policies, and submits annual reports to the Faculty Senate. The chair of the Athletic Board meets regularly with the chancellor. In 2018, the Department of Intercollegiate Athletics (UW Athletics) conducted a thorough review of health and safety-related policies and procedures for student athletes and staff, which affirmed the success of most of the department’s practices and offered recommendations for improvements (statement, full report). 
Additional information about financial oversight and integrity in fiscal and other administrative matters is discussed in Cr5.
UW-Madison Faculty Policies and Procedures (FPP) includes, for example, policies on faculty hiring and tenure process (FPP Ch7) and policies regarding the establishment of departments, schools and colleges. All of these policies and procedures are in compliance with UW System rules. FPP Chapter 8, “Faculty Rights and Responsibilities," includes prohibitions regarding, for example, personal gain from university position, nepotism, research protections, outside activities that conflict with university obligations, and other conflicts of interest. FPP also contains policies and procedures in situations where faculty may be subject to discipline or dismissal for cause (FPP Ch9). 
Academic Staff Policies and Procedures (ASPP) contain similar guidance regarding expectations for performance, as well as employment protections and grievance procedures consistent with System and campus policies.
The Ombuds Office serves as an independent, confidential service for all employees, graduate students and post-doctoral fellows, which supplements other formal processes. The office follows the International Ombudsman Association Code of Ethics and provides guidance and assistance in problem resolution, when requested, regarding all manner of workplace concerns. The Ombuds Office issues annual reports which are formally presented to the governance groups and to the provost, and convey areas of concern in a manner that protects individual confidentiality yet raises the awareness to patterns of concerns in particular units or employee groups.
Additional evidence of policies and procedures that evidence ethical and responsible behavior is provided under Cr2C and Cr2D.
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Core Component 2.B.
The institution presents itself clearly and completely to its students and to the public with regard to its programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.
Argument
UW-Madison uses multiple media and documents to communicate clearly and accurately with students and the public on all matters, including on the university's programs, requirements, faculty and staff, costs and accreditation relationships.
Important communication tools include the university's web site (http://www.wisc.edu) and channels for UW-Madison-supported social media such as Facebook, Twitter, YouTube, LinkedIn, and Instagram. All of these sources are managed by University Communications, an office of the division of University Relations.
The UW-Madison home page supports navigation to specific information for students, faculty, staff and the public with header links to Academics, Admissions, Research, Public Service, and Athletics. It provides a link to campus news, information for visitors such as an interactive campus map, and links to employment information.
Each November and March, a University Marketing editor reviews and updates the content of the university web page, including facts and figures, rankings, enrollment, fees and tuition, and related information that appear on top-level web pages to ensure that the most accurate and up-to-date information is posted. The office that is the authoritative or official source is consulted to review any updates. The Data Digest, posted online, is prepared by the office of Academic Planning and Institutional Research (APIR) and serves as the official compendium of key campus data, including information on enrollment, faculty and staff, tuition and fees, budget and expenditures, the research enterprise, and accreditation. The Data Digest includes a list of accreditation relationships and their current statuses. The Madison Budget Office is the official source of tuition and fees information and the primary source for tuition and fee information posted on the Office of the Registrar website and elsewhere on campus.
The Guide serves as the authoritative source about academic program information. It was launched in June 2017 as the successor to the web-based Undergraduate Catalog and Graduate Catalog. Each degree/major and certificate program has an entry in the Guide that specifies the curricular requirements, learning outcomes, admissions information, licensure or certification opportunities if relevant, and specialized accreditation if relevant. All courses that are offered for credit are listed in the Guide, with the subject/number, title, credits, short description, requisites and course attributes. The Guide includes a public list of all faculty and instructional academic staff with their qualifications. Information about faculty and instructor qualifications is derived from entries made into the human resources system. The HLC mark of affiliation is posted on Undergraduate Guide landing page.
All content in the Guide must be approved through established governance processes at the department, school/college, and university level prior to entry into the Student Information System and Guide. Starting in fall 2018 all course change approvals and academic program approvals flow through online forms, referred to as Lumen Courses and Lumen Programs respectively. The Guide and Lumen have oversight from a working committee (charge; working agreement) that makes policy decisions and documents which components of the Guide information require formal governance approval, such as requirements, and which do not, such as program contact information.
Consumer information, as required under Title IV, is maintained by the Office of Student Financial Aid (OSFA) which reviews content at least annually and consults with contributing offices to ensure that the information is current. Cost of Attendance information is provided to students through OSFA.
The Office of Admissions and Recruitment (Admissions) communicates with prospective students and their families through a variety of mechanisms such as the Admissions website, print material, in-person recruiting experiences and applicant-specific messages. Documents include materials encouraging students to apply, a view book, and email messages encouraging admitted applicants to enroll. Admissions solicits relevant content from campus units and contributing units are given the opportunity to review their sections in the final materials. The Vice Provost for Enrollment Management has oversight for undergraduate recruiting materials to ensure that materials are factual and current, any claims can be substantiated, and communications follow ethical standards for recruiting and admissions.
University Communications serves as the university's news service, responds to news media inquiries and connects reporters with the university sources who can best address their questions. University Communications aims to provide timely, accurate and responsive information about a wide range of topics to ensure all audiences have answers to the myriad of questions that arise regularly on a campus as vast as UW-Madison. (See Cr1D.)

Recent stories include one about the Elders-in-Residence program, a story about a professor's innovative efforts to teach scientific literacy, and a feature piece on 20 years of stem cell research.
UW-Madison gets regular updates of information through email newsletters such as:
· Inside UW-Madison delivers twice-weekly campus news stories for the broader campus community about the events that draw crowds from on and off campus, research that is shaping the future, and the many ways in which the university helps make the state of Wisconsin great.
· Working at UW, a weekly digital newsletter and website specifically directed to the 21,000 employees at UW-Madison.
· The Weekly, a weekly digital newsletter and website directed to students.
· The Research Newsletter, delivered monthly.
To support consistency, University Marketing (see Cr1D), has established brand guidelines—strategy, messaging, editorial style, logos, fonts, colors, photography, graphic elements, tools and resources—for web, print, social media, or multimedia events. University Marketing encourages all units and affiliates to leverage the brand tools and guidelines for a consistent message to key audiences. 
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Core Component 2.C.
The governing board of the institution is sufficiently autonomous to make decisions in the best interest of the institution and to assure its integrity.
1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.
2. The governing board reviews and considers the reasonable and relevant interests of the institution’s internal and external constituencies during its decision-making deliberations.
3. The governing board preserves its independence from undue influence on the part of donors, elected officials, ownership interests or other external parties when such influence would not be in the best interest of the institution.
4. The governing board delegates day-to-day management of the institution to the administration and expects the faculty to oversee academic matters.
Argument
The University of Wisconsin System Board of Regents serves and oversees all 13 institutions that make up the UW System (see also Cr5B). The scope of authority of the board and UW System Administration in relation to the state can be found in Wisconsin Statute Chapter 36. Section 36.09 specifies the responsibilities of the various bodies, including the responsibilities of the regents, the System president, the chancellors, the UW institutions, the faculty, academic staff and students. Section 36.11 specifies the powers and duties of the Board of Regents.
The governor of the state of Wisconsin appoints 16 of the 18 board members, subject to the confirmation by the State Senate. Regents serve seven-year terms and two student regents serve two-year terms. The Board appoints the president of the UW System and the chancellors of each UW System institution.
The board meets six to eight times annually, and has responsibility for: setting admission standards, oversight of academic programs, budgets, general administration, and employment of faculty and staff, in partnership with UW System Administration. The board works closely with UW System Administration, the chancellors, and the UW institutions to ensure that each institution's mission and goals are met.
Board of Regents meeting agendas, special task forces and other initiatives set forth and supported by the board evidence a commitment to preserve and enhance UW-Madison and other institutions of the UW System. All meetings, along with meeting agendas and materials, are open, accessible and archived on the System Board of Regents website. UW-Madison hosts one meeting annually, for example in February 2018 and February 2019. The chancellor traditionally makes a state of the university presentation. Chancellor Blank's 2018 address included an announcement of a need-based scholarship program, Bucky's Tuition Promise. The 2019 address provided an update on strategic priorities (summary, slides, see also Cr5C).
Each UW institution, including UW-Madison, has three regents assigned as "buddies" as a way for regents to learn more about their assigned UW institutions. UW-Madison's regent buddies serve on the Chancellor's Advisory Council.
The Board of Regents, as outlined in Section III of the Bylaws of the Board of Regents, operates several standing committees, including the Education Committee, the Business and Finance Committee, the Capital Planning and Budget Committee, the Personnel Matters Review Committee, the Committee on Student Discipline and Other Student Appeals, the Audit Committee, the Research, Economic Development and Innovation Committee, and the Executive Committee. The work of the Research, Economic Development and Innovation (REDI) Committee exemplifies how the board helps UW System plan to meet future needs of the state. For example, in February, 2018, the REDI committee heard a presentation by the Dean of the College of Letters and Science that focused on career advising and a new career center.
The Board makes policy statements on current matters of interest to both internal and external constituents. Recent examples include a statement of Freedom of Expression and a Statement on Affordability.
Board members are subject to the State of Wisconsin Code of Ethics for Public Officials and Employees, including Open Meetings rules as a governmental body. Regent Policy Document 2-2 includes the Statement of Expectation of Board Members, which includes prohibitions from any conflicts of interest and requires full disclosure of financial interest, as well as full compliance with open meetings and public records laws.
The day-to-day administration of the UW-Madison is the responsibility of the chancellor and her leadership team, in accordance with Wisconsin Statute 36.09(3) and as authorized by System policies. Faculty have the primary responsibility for oversight of academic matters in accordance with Wisconsin Statue 36.09(4).
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Core Component 2.D.
The institution is committed to freedom of expression and the pursuit of truth in teaching and learning.
Argument
Academic freedom has deep roots at UW-Madison dating back to at least a September 1894 report of the Board of Regents. In the report the board defended Professor Richard Ely, who was accused of supporting labor union strikes, organizing boycotts of nonunion businesses and teaching socialism and other “dangerous” theories. The board report included this enduring statement of support for academic freedom: “Whatever may be the limitations which trammel inquiry elsewhere, we believe that the great state university of Wisconsin should ever encourage that continual and fearless sifting and winnowing by which alone the truth can be found.” This statement is well-known at UW-Madison and commemorated on a plaque on Bascom Hall as a constant and visible reminder of the core value of "sifting and winnowing."
The "History of Academic Freedom in the UW System," posted on the University of Wisconsin System Board of Regents website, documents the long history of academic freedom at Wisconsin. It references this commitment as it appears in Wisconsin State Statute, in Wisconsin Administrative Code, and in UW System and UW-Madison policies.
In 2017, the board passed an updated resolution reiterating its commitment to academic freedom and affirming its commitment to freedom of expression.
The UW-Madison Faculty Policies and Procedures, Chapter 8, ("Faculty Rights" section 8.01B) defines academic freedom and asserts the right of faculty to "speak or write—as a private citizen or within the context of one's activities as an employee of the university—without institutional discipline or restraint on matters of public concern as well as on matters related to professional duties, the functioning of the university, and university positions and policies."
This concept is further elaborated (FPP Ch 8.01 D): "In adopting this codification of the rules and regulations of the University of Wisconsin relating to tenure, the Regents reaffirm their historic commitment to security of professorial tenure and to the academic freedom it is designed to protect. These rules and regulations are promulgated in the conviction that in serving a free society the scholar must himself be free.... The university is not partisan to any party or ideology, but it is devoted to the discovery of truth and to understanding the world in which we live. The Regents take this opportunity to rededicate themselves to maintaining in this university those conditions which are indispensable for the flowering of the human mind."
The UW-Madison faculty passed a policy on protected and unprotected expression in work-related settings, which spells out the community standards related to freedom of expression.
A similar statement of academic freedom for academic staff is found in Academic Staff Policies and Procedures, Chapter 15.
The UW-Madison Protest Administrative Review Team, made up of campus leaders and shared governance representatives was established as part of an ongoing effort to clarify and communicate campus values relating to protests and protest responses. In September 2018 the university announced protest response procedures (Protest Guidelines) to support safe protests that protect freedom of speech with standardized protocols for decision-making by the University Police and Division of Student Life staff. Additional supporting policies include a campus facilities use policy, a campus facilities use policy specifically addressing political purposes, and a policy on use of facilities for picketing, rallies, parades and demonstrations.
As an example of the manner in which campus leadership addresses these issues, Chancellor Blank released a blog post in January 2017, titled "On Academic Freedom and Free Speech," regarding a situation that received national publicity involving a course (African Cultural Studies 405) titled "The Problem of Whiteness" in which she defended the principles of academic freedom and free speech.
The Associated Students of Madison (ASM), the student government organization of the UW-Madison, and the body that has the authority to distribute "allocable" student fees (the Student Segregated Fee Committee, or SSFC), uses a "viewpoint neutral" approach in allocating these fees to student groups, following a 1999 United States Supreme Court ruling, Board of Regents of the University of Wisconsin System v. Southworth, et al. Students on the SSFC are trained by UW staff and follow a General Student Services Fund Comprehensive Guide in the allocation process, which contains a full description of the viewpoint neutrality requirement in allocating funds.
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Core Component 2.E.
The institution’s policies and procedures call for responsible acquisition, discovery and application of knowledge by its faculty, students and staff.
1. The institution provides effective oversight and support services to ensure the integrity of research and scholarly practice conducted by its faculty, staff, and students.
2. Students are offered guidance in the ethical use of information resources.
3. The institution has and enforces policies on academic honesty and integrity.
Argument
Cr 2E.1
UW-Madison's compliance infrastructure, including the Office of Compliance, is described in Cr2A. 
UW-Madison maintains extensive infrastructure and appropriate oversight procedures to ensure compliance in all research and scholarly work. The offices of the Vice Chancellor for Research and Graduate Education (VCRGE) coordinate with university leadership and an array of administrative units and campus committees to develop, implement and ensure compliance with campus, state and federal research policies. The VCRGE Research Policies site provides links to critical resources, policies, protocols and training information available to faculty, staff and students engaged in research and scholarly practice.
The Office of Research Compliance and the Office of Research Policy and Integrity, both under VCRGE, are the formal compliance offices with broad federal compliance responsibilities within the research enterprise. The Institutional Officer (IO) leads the Office of Research Compliance. The Research Integrity Officer (RIO) leads the Office of Research Integrity.
A Research Compliance Training Matrix provides comprehensive information on available training related to research compliance (e.g., animal research procedures, effort certification, export controls, HIPAA, human research protections), including directions on how often individuals need to renew their certification. Compliance with training requirements for faculty, staff and students is mandatory in all applicable areas. For example, biosafety training is provided for all personnel listed on biosafety protocols, and includes both required and optional training courses.
Research involving human subjects and animal is handled by the Office of Research Compliance. The Human Research Protection Program was developed to educate and ensure compliance with all research involving human subjects and to keep investigators current on access to the Institutional Review Boards to ensure that human subjects are protected when participating in any UW-Madison-affiliated research.
The animal research program and Institutional Animal Care and Use Committees (IACUC) ensure that the use of vertebrate animals is ethical and humane. UW-Madison has a structure of four IACUCs, as well as an All Campus Animal Planning and Advisory Committee (ACAPAC). UW-Madison has extensive review of all animal research activity, including inspections and mandatory training to ensure compliance through the Research Animal Resource and Compliance Center.
The Research and Sponsored Programs (RSP) office manages the financial and contractual aspects of research conducted at UW-Madison, and provides oversight on effort reporting on federal contracts and extramural support policies and procedures. RSP offers an extensive array of educational programs for research administrators to ensure compliance.
Outside activities reporting and conflict of interest issues are handled by the Office of Research Policy and Integrity. It manages an electronic system for employees to submit annual Outside Activities Reports, which are then subject to an administrative review process. Employees with potential conflicts are identified by the Office of Research Policy and Integrity and when appropriate the institution-wide Conflict of Interest Committee provides a Financial Conflict of Interest Management Plan in keeping with federal, state and institutional research requirements. Compliance with Management Plans is overseen by the Office of Research Policy and Integrity with assistance from deans offices and department chairs.
The Office of Research Policy and Integrity handles inquiries and investigations into allegations of research misconduct according to the policy on Misconduct in Scholarly Research (Faculty Policy II-314) and provides guidance and oversight for training in responsible conduct of research as required by various granting agencies.
Cr 2E.2, Cr 2E.3
Academic honesty and integrity are values included the undergraduate general education requirements, specifically "Communications A" courses, which teach appropriate methods for citing sources and avoiding plagiarism according to the following expectation: "develop and adapt information seeking strategies in order to access information effectively; evaluate information retrieved and select information sources appropriate to the particular research need information." (See Cr 3D.)
All students at all levels engaged in research are subject to research training requirements associated with their duties and responsibilities. Training for the responsible conduct of research and for-credit courses on research ethics are available to graduate students.
In fall 2018 the university began exploring services that support academic integrity in modern digital learning environments such as:
· A lock-down browser that would provide a locked test environment within the learning management system, Canvas.
· A plagiarism detection and prevention system, such as "Turnitin."
· An e-proctoring service to allow for proctored exams anywhere.
Planning and decisions on future steps are expected in spring 2019.
The Office of Student Conduct and Community Standards in the Division of Student Life provides resources for students to understand expectations regarding academic integrity, academic misconduct and nonacademic misconduct. The information provided includes statements on students rights and responsibilities, including the expectation that students act with integrity. At new student orientation (SOAR), students receive information about plagiarism and other types of academic misconduct, and student resource information regarding academic integrity is included in the student planner handed out to all new students at SOAR.
The office manages the student conduct process for both academic misconduct and non-academic misconduct, enforcing campus policy and offering hearing and appeals procedures. These processes comply with standards set forth in Chapter 14 of the UW System Administrative Code, Student Academic Disciplinary Procedures, and Chapter 17, Student Nonacademic Disciplinary Procedures.
UW-Madison takes seriously its obligation to ensure the responsible acquisition, research and presentation of scholarship by all members of its community.
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Summary
The institution acts with integrity; its conduct is ethical and responsible.
Summary
UW-Madison has a well-established set of policies, procedures and infrastructure that derive from campus, UW System, state, and federal policy and regulation, and allow the institution to maintain compliance and operate in a fair and ethical manner. The university leadership team and the Board of Regents operate in an ethical manner, and in the best interests of UW-Madison. The Office of Compliance oversees a number of key compliance issues including Title IX, ADA, and HIPAA. UW-Madison will continue to prioritize efforts that support an environment for working and learning that is safe and free from harassment and sexual misconduct.
The Division of Research and Graduate Education supports compliance with responsible conducting of research, training and conflict of interest considerations in the context of university policy and federal regulation.
UW-Madison values academic freedom and academic integrity and demonstrates those values in formal and informal educational opportunities for faculty, staff and students. Students receive guidance regarding academic integrity and the university enforces campus and UW System policies in this area. Over the next year, the university will begin implementing tools to further support academic integrity in our learning environments.
Sources
There are no sources. 

Criterion 3. Teaching and Learning: Quality, Resources, and Support
The institution provides high quality education, wherever and however its offerings are delivered.
Core Component 3.A.
The institution’s degree programs are appropriate to higher education.
1. Courses and programs are current and require levels of performance by students appropriate to the degree or certificate awarded.
2. The institution articulates and differentiates learning goals for undergraduate, graduate, post-baccalaureate, post-graduate, and certificate programs.
3. The institution’s program quality and learning goals are consistent across all modes of delivery and all locations (on the main campus, at additional locations, by distance delivery, as dual credit, through contractual or consortial arrangements, or any other modality).
Argument
UW-Madison offers 130 undergraduate majors, and 145 master's level and 110 doctoral-level degree programs across 154 academic departments/units in 13 schools/colleges; degree/majors are listed in the official majors list, posted by the Office of the Registrar. Details for every degree/major and certificate program are provided in the Guide. UW-Madison's course array includes approximately 9,500 courses across 190 subject areas. UW-Madison's academic programs are offered under the aegis of highly qualified faculty (see Cr3C) who devise, implement and deliver courses, the curriculum, and academic programs. Faculty committees govern the approval of new courses, certificates and degree/major programs, and change actions associated with courses and programs.
Cr 3A.1
At the course level, all new courses and any significant change to existing courses must be reviewed and approved at the department, school/college and university levels. These approvals by departments, school/college curriculum committees and the University Curriculum Committee ensure that consistent standards apply across the campus (see 2017-18 University Curriculum Committee report).
All course proposals are handled through a digital system known as the Lumen Course Proposal System. Policy and process documents are provided to all campus users through a knowledge-base (KB). 
Courses numbered 100 to 299 are available for undergraduate-only credit. Courses numbered 300 to 699 are available for both undergraduate and graduate credit; a graduate course attribute signifies courses that are intended for and have appropriate expectations for graduate level study. Courses numbered 700 to 999 are reserved for graduate students and post-bachelor's professional students, with rare exceptions for undergraduates who have taken all available courses below graduate-only level.
The obsolete course policy is the basis for identifying courses that have not been taught in the previous eight years and flagging them for discontinuation.
Academic programs are kept current through the interests and actions of the faculty who integrate into their programs new knowledge and evolving scholarship through regular curricular updates. Updates to the curriculum are approved by program faculty and school/college governance committees before they are encoded in the degree audit reporting system (DARS, undergraduate programs) and published to students and advisors in the Guide. Starting in fall 2018 the curriculum update process has used a digital system known as Lumen Programs Proposal System.
Proposals for new academic programs or changes to existing programs flow through an academic approval process that is governed by the faculty, including the University Academic Planning Council (UAPC; 2017-18 UAPC annual report).
Academic programs are also kept current though the process of program review as detailed in Cr4A.
The College of Letters & Science (L&S), UW-Madison's largest academic college, exemplifies how course, curricular and academic program policies and procedures are implemented at the school/college level as evidenced in annual reports from the L&S Curriculum Committee and the L&S Academic Planning Council.
The admissions process (links) at each level assures that a students are appropriately prepared to be successful at the given degree level.
· Undergraduate admissions: Undergraduates apply to enter UW-Madison as new freshmen or new transfer students. Applicants are reviewed through a competitive and holistic process. Enrolled new freshmen are very well prepared for college and most of them have at least some advanced standing credit awarded through high achievement on Advance Placement (AP), International Baccalaureate (IB), and College-Level Examination Program (CLEP) exams. For fall 2017, the average ACT score for the 6,610 enrolled new freshmen was 28.8 (compared with the Wisconsin average of 22), and 84 percent brought in a total of 100,329 advanced standing or transfer credits.
· Graduate programs: Standards for graduate admission include completion of a bachelor's degree, demonstrated strong levels of academic performance, and competitive preparation for advanced study as appropriate to the discipline.
· Professional/clinical doctorates: UW-Madison's professional doctorates have distinct requirements and admissions processes consistent with national and professional standards for the profession, and for licensure and accreditation (MD, Law/JD, Doctor of Pharmacy, Doctor of Veterinary Medicine, Doctor of Audiology, Doctor of Physical Therapy, Doctor of Nursing Practice).
The evidence that graduates are prepared for subsequent endeavors is discussed in Cr4B.
Cr 3A.2
All undergraduate and graduate academic programs have documented learning outcomes that are approved by the program and school/college faculty and are published in the Guide. The requirement for such learning outcomes was established in successive assessment plans, most recently in the 2015 University Assessment Plan.
The Graduate School and the Graduate Faculty Executive Committee (GFEC) exercise the authority of the graduate faculty with respect to establishing, reviewing and modifying graduate degree/major and certificate programs. In November 2014 the Graduate School and GFEC adopted a set of graduate-level learning goals appropriate to distinguish a graduate education from the undergraduate experience.
Graduate programs are distinguished from undergraduate programs by generally requiring students to demonstrate advanced methodology/application of new skills and information to significant tasks or issues in the discipline as well as increased depth of knowledge and higher-order synthesis and analysis. Graduate work builds on knowledge or experience previously gained, has a strong emphasis on the scholarly literature, and draws actively from the latest research and scholarly activity of the discipline. For graduate students in research programs, and especially for those pursuing PhD's, the learning experience requires a work of original research or scholarship as represented in the dissertation.
For example, this distinction can be seen in the program learning outcomes for the BA/BS Economics program compared with the PhD Economics program (as presented in the Guide). Undergraduate Economics students "understand fundamental concepts," "acquire skills" and "use techniques," whereas PhD students conduct empirical analysis in the discipline to advance the field.
Cr 3A.3
UW-Madison offers a variety of learning environments — traditional classrooms, active learning spaces, courses using blended and flipped classrooms, online courses and programs, research laboratory and clinical settings, studios and performance spaces, service-learning experiences in the community, field experience, and co-curricular experiences.
UW-Madison does not participate in dual-credit activities (the awarding of college credit for courses taken in high school under the instruction of high school teachers authorized to be instructors for the university).
There is a single academic policy environment for UW-Madison programs and courses. Standards for course and academic programs, instructor qualifications, learning outcomes and assessment (see Cr4B), program review (see Cr4A), credit hour policy, standards for syllabi and expectations for students apply across all programs and all courses and all learning environments. A revised set of digital education principles for quality programs is being discussed and endorsed by governance groups in 2018-19 as part of the discussion on quality digital offerings.
Programs Offered in Differing Formats
UW-Madison has a fairly small number of programs for which the same degree is awarded to students enrolled in versions of the program offered in different modes of instruction. Programs maintain consistent quality across the instructional formats through approaches that include:
· The same program learning outcomes across the program instructional formats, an expectation of all programs.
· The same specialized accreditation standards where relevant, which adds a level of assurance that the program offerings have consistent quality across all instructional modes.
· The same licensure standards for practice across the instructional modes.
· Core faculty govern the program, and faculty and long-term instructional academic staff teach in all instructional formats.
· Syllabi are reviewed periodically and checked for consistent course learning outcomes and alignment of quality and content for the same courses across the instructional modes.
· Student course evaluations are reviewed for consistency of feedback across the instructional modes.
· Direct assessments of student learning are reviewed for alignment and learning consistency.
These approaches are illustrated in reports from well-established programs offered in multiple formats that summarize their approach to program quality across delivery formats: 
· BS-Nursing (BSN) is offered in a traditional on-campus format, as an online consortial degree with other UW institutions, and as an Accelerated BSN. 
· Master of Social Work (MSW) is offered in a traditional on-campus format, in a part-time format at UW-Madison, and in a part-time format at an additional location at UW-Eau Claire. 
· Master of Arts in Library and Information Studies (MA-LIS) is offered in a traditional on-campus format and online. 
· Master of Business Administration (MBA) is offered in a traditional on-campus format, an Evening MBA format, and as an Executive MBA. 
· Master of Physician Assistant Studies (MPAS) is offered in a traditional on-campus format and online. 
Courses Offered in Differing Formats
UW-Madison's course offerings are predominately face-to-face or in a range of blended formats. Courses may also be offered online. Courses are marked with their mode of delivery in the schedule of classes. 
In summer 2017 UW-Madison launched the Online Learning Initiative. The overarching goal of the initiative is to grow the online portfolio of courses and programs in a way that assures the quality of the online course offerings while increasing flexibility and access for students. The initiative began with a campus-wide scan of all courses being taught online, applying an evaluation rubric established for a UW-Madison context and informed by the Quality Matters(TM) standards. Ten interviewers used the evaluation rubric with instructors of 129 online courses (over one-third of the entire online course portfolio from the past two years). The evaluation confirmed that almost all (95 percent) of online courses had a quality level of regular and substantive interaction between instructors and students. Nearly half of the online courses also had a face-to-face offering and findings confirmed that 97 percent of such course syllabi showed the same learning outcomes in both face-to-face and online versions of the same course (as required by policy). The Online Learning Initiative continues in 2018-19 with a focus on funneling all online course development through a single point of entry for consistent application of quality expectations, and with robust professional development of instructors for online learning. These approaches will allow UW-Madison to expand online offerings to meet access and flexibility goals with consistent quality standards.
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Core Component 3.B.
The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application, and integration of broad learning and skills are integral to its educational programs.
1. The general education program is appropriate to the mission, educational offerings, and degree levels of the institution.
2. The institution articulates the purposes, content, and intended learning outcomes of its undergraduate general education requirements. The program of general education is grounded in a philosophy or framework developed by the institution or adopted from an established framework. It imparts broad knowledge and intellectual concepts to students and develops skills and attitudes that the institution believes every college-educated person should possess.
3. Every degree program offered by the institution engages students in collecting, analyzing, and communicating information; in mastering modes of inquiry or creative work; and in developing skills adaptable to changing environments.
4. The education offered by the institution recognizes the human and cultural diversity of the world in which students live and work.
5. The faculty and students contribute to scholarship, creative work, and the discovery of knowledge to the extent appropriate to their programs and the institution’s mission.
Argument
The Wisconsin Experience serves as the aspirational and overarching framework for defining the academic and co-curricular undergraduate experiences at UW-Madison. The Wisconsin Experience was crafted to place the university mission and its historical identity in the context of the modern student-centered learning experience. It is built around four core components: empathy and humility, relentless curiosity, intellectual confidence and purposeful action. Originally adopted in the 2000s and refreshed in 2016 (University Academic Planning Council materials and minutes), the Wisconsin Experience is presented to students as a framework on which they scaffold the breadth and depth of their own learning and intellectual inquiry (see for example Chancellor Blank's 2018 convocation address).
Cr 3B.1, Cr 3B.2
General education serves as the academic foundation for the Wisconsin Experience. The mission and purpose of the general education program are consistent with the mission of UW-Madison as a large public research university with robust undergraduate programs (see Cr1) by ensuring every bachelor's graduate obtains “a foundation for living a productive life, being a citizen of the world, appreciating aesthetic values, and engaging in lifelong learning in a continually changing world.”
UW-Madison formally approved university-wide general education requirements (GERs) in 1994 and these requirements undergo continual review and renewal. Administration of general education is housed in the College of Letters & Science (L&S). Annually the dean of L&S charges the Undergraduate General Education Committee (UGEC) with the responsibility for general education oversight. UGEC members are appointed in consultation with the deans of the other undergraduate schools and colleges and the leaders of units that support undergraduate education; the Associated Students of Madison appoints student members. The dean also appoints the Director of General Education and allocates funds for staff who support committee operations and curricular support. UGEC reports annually to the University Academic Planning Council (UAPC), the formal governance group empowered to approve general education change recommendations (2015 annual report, 2017 annual report, 2018 annual report). 
UW-Madison's undergraduate GERs include the breadth requirement covering arts, humanities, social sciences and natural sciences (13-15 credits); the ethnic studies requirement (ESR, 3 credits); the communications requirements parts A and B (6 credits); and quantitative reasoning requirements parts A and B (6 credits). For a course to carry general education designations, it must be approved based on specific criteria for each requirement.
Learning outcomes have been established for each of the GERs and information about general education is provided to students through the Guide.
Students may choose many GER courses. Some GER courses are entry-level courses, others prepare students for more advanced study in their chosen major or degree program, and others expose students to different “ways of knowing” to interrogate, understand and represent the world. In a typical semester over 1,000 courses will satisfy various breadth requirements, and approximately 200 courses will satisfy the sum of the other requirements. The Fall 2018 full catalog of courses includes six courses that satisfy Communications Part A, 151 courses that satisfy Communication Part B, eight courses that satisfy Quantitative Reasoning Part A, 54 courses that satisfy Quantitative Reasoning Part B, and 187 courses that satisfy the ethnic studies requirement.
The array of digital tools that UW-Madison is implementing and integrating through the Student Digital Ecosystem provides opportunities to integrate learning outcomes, syllabus information, assessment, course evaluations and course communication across general education and all courses. In 2019 we will begin a systematic migration of course learning outcomes into Lumen Courses, which will digitally integrate with the learning management system (Canvas) and digital assessment tools (AEFIS, see Cr4B). Integration of these systems will support digital feedback loops in a practical way and better support instructors. Pilot projects were conducted in 2017-18 and illustrate ways that general education assessment and communication can use these systems going forward.
Cr 3B.3
For undergraduate programs, components of general education together with degree/major requirements and opportunities in the co-curriculum engage students in collecting, analyzing and communicating information; in mastering modes of inquiry or creative work; and in developing skills for a changing world. The general education breadth component requires that students adopt a broad intellectual perspective and examine the world through investigative, critical and creative strategies practiced in the natural (computational, biological, and physical) sciences, social and behavioral sciences, and the arts and humanities. The communication requirements help to ensure that all graduates acquire essential communication and research-gathering skills necessary for success. The quantitative reasoning requirement ensures acquisition of skills in mathematics, computer science or formal logic needed for dealing with quantitative information. 
Selected results from the 2017 National Survey of Student Engagement (NSSE) illustrate the extent to which students are engaged with analysis and critical thinking, communication skills, modes of inquiry and skills to prepare them for a changing world (First Look, General Education report, Wisconsin Experience report): 
· 90 percent of seniors agreed that UW-Madison helped them develop skills for thinking critically and analytically, a response that was more positive than for peer universities.
· 73 percent of seniors agreed that UW-Madison helped them develop skills for analyzing numerical and statistical information. Most seniors reported that their course work emphasized quite a bit or very much: applying facts, theories or methods to practical problems or new situations (81 percent); analyzing an idea, experience or line of reasoning in depth (74 percent); and forming new ideas or new understanding from various pieces of information (66 percent). 
· 70 percent of seniors report that their experience at UW-Madison has helped them write clearly and effectively; 63 percent of seniors indicate that their experience has helped them speak clearly and effectively.
· 59 percent of seniors often or very often connected their learning to societal problems or issues, a rate that is higher than reported by students at peer universities.
· 75 percent of seniors often or very often learned something that changed their understanding of an issue or concept (less than 2 percent responded never); the UW-Madison response was more positive than peers. 
· 61 percent of seniors agreed that UW‐Madison helped them become an informed and active citizen, a rate higher than at peer universities. 
· The majority of seniors reported that in their academic work they often or very often combined ideas from different courses in assignments (71 percent), connected ideas from courses to prior experiences and knowledge (86 percent), or examined strengths and weaknesses of their own views (64 percent).
· 82 percent of seniors reported that their experience contributed to a broad general education, higher than the peer response (75 percent).
Our Quality Initiative, the REACH program (REdesigning for ACtive learning in High-enrollment courses) is transforming the learning experience for large gateway courses from one of passive participation to obligatory interactivity and engaged learning. As of January 2019, the program was active in 20 courses and had impacted over 34,400 unique students since the program began. Whole class (lecture) attendance would drop as low as 15 percent to 50 percent before REACH and now consistently runs 80 percent to 90 percent. Student survey data has documented the increase of active learning in REACH courses over time as developments were implemented. On average these students take more than one REACH course.
For graduate education, UW-Madison emphasizes original research and scholarly work. All PhD programs require demonstration of original scholarship through a dissertation. The Graduate School has set overarching learning outcomes that each graduate:
· Articulates, critiques or elaborates on the theories, research methods, and approaches to inquiry or schools of practice in the field of study.
· Identifies sources and assembles evidence pertaining to questions or challenges in the field of study.
· Evaluates or synthesizes information pertaining to questions or challenges in the field of study.
· Communicates clearly in ways appropriate to the field of study.
· Articulates research problems, potentials and limits with respect to theory, knowledge or practice within the field of study.
· Creates research, scholarship or performance that makes a substantive contribution; advances contributions of the field of study to society. 
Research and the skills to respond to a changing world are consistent learning outcomes in graduate programs (master's, PhD programs).
UW-Madison graduate students are active scholars: a 2017 report based on the PhD exit survey showed that 80 percent of PhD graduates have published one or more scholarly works and 41 percent published three or more such works; 87.5 percent made at least one presentation at UW-Madison and 77 percent made three or more such presentations; 93.7 percent made at least one presentation away from UW-Madison and 75 percent made three or more such presentations. 
Cr 3B.4
UW-Madison's goals for diversity are summarized in the Diversity Framework and in the university's Statement on Diversity (Cr1C):
"Diversity is a source of strength, creativity, and innovation for University of Wisconsin-Madison. We value the contributions of each person and respect the profound ways their identity, culture, background, experience, status, abilities, and opinion enrich the university community. We commit ourselves to the pursuit of excellence in teaching, research, outreach, and diversity as inextricably linked goals.
"The University of Wisconsin–Madison fulfills its public mission by creating a welcoming and inclusive community for people from every background — people who as students, faculty, and staff serve Wisconsin and the world."
See Cr1C for a broader discussion of diversity and climate issues at UW-Madison.
The Ethnic Studies Requirement (ESR), a component of general education, builds an understanding of the culture and contributions of persistently marginalized racial or ethnic groups in the United States. ESR learning outcomes set an expectation that students will learn to recognize and question cultural assumptions, rules, biases and knowledge claims as they relate to race and ethnicity, and examine questions and make decisions with consideration for the cultural perspectives and worldviews of others.
In 2016-17, the UGEC undertook a review of 178 courses that were approved for the ESR to verify that ESR courses support these learning outcomes. Recommendations from the syllabus review confirmed the majority of courses, removed the ESR designation from some, and put some courses in monitoring status. In addition to the syllabus review, the review included surveys of instructors who uniformly reported that students were achieving the ESR learning outcomes. Instructors also called for an assessment of student learning relative to the requirement and focused inquiry into the requirement’s impact on campus climate. The 2017-18 ESR assessment plan was a response to these recommendations. (See also Cr4B.)
The learning experiences in students' degree/major programs make significant contributions to their appreciation of human and cultural diversity. Fifty-two percent of all undergraduate degree programs across the schools and colleges include at least one learning outcome that explicitly references human or cultural diversity. Students can study over 40 non-English languages, 24 majors, and more than 20 certificate programs related to languages, cultures and international study. 
The International Division administers a variety of student learning experiences outside the United States, including more than 200 study abroad programs in more than 60 countries. UW-Madison has very high participation in study abroad — 2,276 students in 2016-2017 — and the ethic of global service is also evidenced by UW-Madison's top ranking in Peace Corps volunteers.
The Morgridge Center for Public Service provides opportunities for students to learn in a community-based setting either as volunteers, interns, community-based learning fellows or students enrolled in courses with a formal community-based learning component. Many of these programs are specifically targeted to serving underserved areas of the broader Madison community. Community-based learning courses are offered across a wide range of majors and a wide diversity of departments. In 2017-18, 120 community-based learning courses were offered with a total of 4,131 students enrolled (Morgridge Center 2017-18 Annual Report, p.25). Community-based learning courses are not required by most undergraduate programs, but they are required by some majors, including Rehabilitation Psychology and Special Education, Community and Nonprofit Leadership, and the Community and Environmental Scholars program in Environmental Studies. The Morgridge Center also coordinates Badger Volunteers, which typically places over 1,000 students per year in over 150 community sites providing more than 30,000 hours of service and learning in a wide variety of community settings (for example: Community sites include Catholic Multicultural Center, Centro Hispano of Dane County, Second Harvest Food Bank of Southern Wisconsin).
Cr 3B.5
UW-Madison, as a preeminent research university, expends almost $1.2 billion of research funds annually. The research enterprise is visible everywhere on campus, and scholarship, creativity, and discovery of knowledge permeate the UW-Madison learning environment. Tenure-track faculty are recruited and hired with an expectation of building successful programs of discovery in their chosen field (see Cr3C, Cr5A). UW-Madison is one of the country's top producers of research doctorates. The National Academy of Inventors recently identified the top 100 worldwide universities granted U.S. utility patents in 2017. Wisconsin ranked eighth internationally, sixth in the U.S. and first in the Big Ten. In recent years UW-Madison faculty have collectively published more than 1,300 books, more than 20,000 articles in peer-reviewed journals with more than 370,000 citations, and have been the recipients of over 1,800 honorific awards. Postdoctoral fellows, graduate students and undergraduate students are integral to this scholarly enterprise. In 2017 UW-Madison employed 932 post-doctoral fellows and 2,132 graduate students as research assistants.
Undergraduate participation in the research enterprise is increasing and we are in the formative stages of improving support structures. Undergraduate research as recorded on the student record increased from 13 percent of 2011-12 bachelor's graduates to 43 percent of 2017-18 bachelor's graduates (2018 detail, ten-year trend). Among recent bachelor's graduates, 26 percent had taken for-credit research courses. UW-Madison seniors (38 percent) were more likely to work with faculty on a research project compared to seniors at peer universities (31 percent, from NSSE 2017). In April 2018, UW-Madison held its 20th annual Undergraduate Symposium: more than 580 undergraduate students presented 490 projects via posters, oral presentations, lightning talks, project displays, artist talks, and performances.
The important role of mentoring and student development in the research experience is recognized in formal courses that are offered for research mentoring skills each semester (Research Mentor Training Seminar, INTEGSCI 660): the course is designed for graduate students, postdocs, faculty, staff, and senior undergraduates who are mentoring an undergraduate. The important role mentors play in fostering undergraduates’ intellectual, personal and professional growth through research, scholarly and creative endeavors is recognized with annual research mentoring awards. These awards provide faculty members, academic staff, postdoctoral fellows and graduate students with recognition for their excellence in mentoring undergraduates. Five to six individuals are recognized annually from a pool of 50 to 60 nominees.
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Core Component 3.C.
The institution has the faculty and staff needed for effective, high-quality programs and student services.
1. The institution has sufficient numbers and continuity of faculty members to carry out both the classroom and the non-classroom roles of faculty, including oversight of the curriculum and expectations for student performance; establishment of academic credentials for instructional staff; involvement in assessment of student learning.
2. All instructors are appropriately qualified, including those in dual credit, contractual, and consortial programs.
3. Instructors are evaluated regularly in accordance with established institutional policies and procedures.
4. The institution has processes and resources for assuring that instructors are current in their disciplines and adept in their teaching roles; it supports their professional development.
5. Instructors are accessible for student inquiry.
6. Staff members providing student support services, such as tutoring, financial aid advising, academic advising, and co-curricular activities, are appropriately qualified, trained, and supported in their professional development.
Argument
UW-Madison employs outstanding faculty and staff driving excellence and achievement in learning experiences and discovery of new knowledge. These faculty and staff are recognized internationally as leading scholars and supported in their career development to aid in their success and that of our students.
Cr 3C.1
As of the fall of 2017, UW-Madison employed 2,133 tenured/tenure-track faculty, 2,535 instructional staff and 2,132 graduate students serving as TA's; the average undergraduate section size is 30 students. The faculty/student ratio is 1 to 17.6 (Common Data Set/U.S. News methodology). Tenured faculty are the foundation of the undergraduate instructional mission, driving curricula decisions through institutional shared governance and the oversight and delivery of instruction. 
The members of the faculty are formally defined in faculty policies and procedures (FPP 1.02.A). Faculty are primarily assistant (tenure-track), associate (tenured) and full (tenured) professors. Graduate faculty are those faculty in a department with graduate program authority; the dean of the Graduate School and Graduate Faculty Executive Committee may award graduate faculty status in certain other cases (FPP 3.05.B-C, p.2).
Cr 3C.2
Hiring of faculty and staff, including instructional staff, starts with a process in which qualifications are specified in a position vacancy listing, and reviewed through successive stages of candidate review. The hiring unit is required to conduct a search that yields a candidate whose qualifications match the position description and specified minimum requirements associated with the advertised title.
Faculty go through a competitive hiring process in which candidates are examined for demonstrated abilities as teachers and scholars (FPP Ch 7.07). Subsequently they participate in a specified review processes (FPP Ch 7.05), a rigorous tenure-granting process (FPP Ch 7.14), and a Board of Regents-mandated five-year, post-tenure review process (FPP Ch 7.17). Taken together these processes establish the high level of qualification of the UW-Madison faculty. UW-Madison’s faculty are top researchers and scholars and so provide students with access to the most current knowledge across the disciplines.
UW-Madison's policy for minimum qualifications for instructors is aligned with the HLC guidelines for qualified instructors. In summary, all faculty and instructional staff are expected to have an earned terminal degree, or a degree at least one level higher than the degree for which the course to be taught can be counted, with exception processes set by dean's offices for distinguished individuals. Instructors for graduate programs are expected to hold a terminal degree appropriate to the discipline and have a record of research or scholarly achievement appropriate to the area of study. The policy allows for instructors in supervised roles, such as teaching assistants, to be supervised by instructors whose qualifications meet or exceed the minimum qualifications. 
Degree qualifications are entered into the human resources system at the time of hiring for everyone with a faculty or instructional title. An instructional title is required for an individual to be recorded as an instructor in the Schedule of Classes. An audit is conducted annually in early spring to verify that individuals in instructional titles have appropriate qualifications documented in the HR system. In early April each year an A-to-Z list of all tenured/tenure-track faculty and other instructors, along with their degree information, is compiled for publication in the Guide ("Faculty" tab).
UW-Madison does not have dual credit offerings. UW-Madison participates in two consortial programs: the Doctor of Audiology with UW-Stevens Point and a Collaborative BS-Nursing program. The partner institutions are HLC accredited and the programs meet specialized accreditation standards for instruction and instructor qualifications.
Cr 3C.3
Faculty
Regular and periodic evaluation of instructors’ performance is an integral way in which the quality of academic programs is maintained and improved. 
Assistant professors (tenure-track) are evaluated annually during the probationary period, which typically has a maximum length of seven years (FPP Ch7.04-7.05). Faculty are evaluated for tenure by their departmental Executive Committees, their deans with a recommendation from divisional Executive Committees, and the Board of Regents. The dossier consists of comprehensive evidence across all areas of scholarly work, including – in the area of teaching – student evaluations and peer evaluations. About three-quarters of tenure-track faculty are awarded tenure, with variations by disciplinary divisional committee (trend data, detailed report).
All tenured faculty (associate and full professor ranks) are evaluated at least once every five years in a Board of Regents-mandated post-tenure review process (FPP Ch 7.17). Post-tenure reviews include reviews of teaching that include student course evaluations and peer evaluations. Post-tenure review is conducted by subcommittees in each department and is reviewed for sufficiency by the dean.
Local practices for more frequent evaluation of faculty work vary from department to department. Reviews of faculty include accounting for published work, grants and awards, the quality of teaching as evidenced by peer reviews of teaching and student evaluations, the frequency and quality of participation in local governance through committee and other assignments, and the quality of outreach activities when such activity is part of their assigned duties. Annual reviews are conducted in part to support compensation adjustment decisions.
Instructional Staff
Instructors who are not on the tenure track are also evaluated regularly. Regular performance reviews are expected under the performance management process (outlined in Performance Management for Managers and Supervisors). Instructors who are on short-term contracts are generally reviewed each semester, while those on longer-term (yearlong or multiple-year) appointments are generally reviewed annually. The schedule and criteria for evaluations are generally established locally in the instructor’s department or school/college, and typically include peer reviews of teaching and student course evaluations.
Student Course Evaluations and Peer Teaching Evaluations
UW System policy mandates that each UW institution affords students opportunities to evaluate instruction as a way to support improvement of instruction, to be used in consideration of faculty for annual reviews, promotion and tenure, and post-tenure review, and to be used in merit salary deliberations. All four of UW-Madison's faculty disciplinary divisional committees require student feedback usually but not always in the form of student course evaluations (Arts and Humanities, Biological Sciences, Physical Sciences, Social Sciences).
There is a growing recognition of the potential bias and limitations of student course evaluations when such data are used for evaluating faculty for promotion and tenure. As such, other forms of teaching assessment and student feedback are being encouraged but student course evaluations still predominate. As recently as five years ago, more than 50 percent of course evaluations were administered by paper but by fall 2018, 70 percent of departments were using digital course evaluations (see about the transition to digital course evaluations). As departments become more accustomed to the digital format, they will customize their evaluations to obtain student feedback on a range of instructional quality issues such as achievement of learning outcomes and to reduce bias. (See also Cr4.)
Peer evaluation is a form of teaching assessment that is used to supplement the reliance on student course evaluations. The Teaching Academy created UW-TEaCH pilot programs in 2015 with a modest amount of UW System funding. The programs are being developed by experienced Teaching Academy Fellows and Future Faculty Partners from across disciplines targeting mentoring, instructional workshops and engaging student voices to improve teaching and learning.
Cr 3C.4
UW-Madison faculty are nationally and internationally recognized for leadership in their disciplines and scholarly achievements through honorific awards, rankings (for example, Washington Monthly, Academy of Inventors, Center for World University Rankings, Times Higher Ed World University Rankings), and through the university's membership in the Association of American Universities, a by-invitation organization of 62 major research universities.
Instructors have multiple opportunities for professional development. In 2016-17 more than 250 instructors participated in a UW-Madison professional development program with a duration of a full semester or longer. During the same period, nearly 2,000 instructors participated in instructional development workshops lasting from a few hours to several days.
Most of these professional development programs are administered by units in the Collaborative for Advancing Learning and Teaching (Collaborative), DoIT Academic Technology or the Division of Continuing Studies (TeachOnline@UW). As part of the Collaborative, the UW-Madison Teaching Academy administers UW TEaCH (Teaching, Exploration, and Collaboration Habitat) as a place to improve teaching and learning between faculty, graduate instructors and undergraduates. Signature programs under this banner include I-LEAP and TA-LEAP. These two-day workshops offer guidance on learning and design of syllabi, and assessments and course activities for faculty, academic staff instructors and graduate teaching assistants. Collaborative units WiScience and Delta provide research mentor training to graduate students, postdocs, faculty, staff and senior undergraduates who are mentoring an undergraduate in research. The Collaborative initiated and launched a workshop series on inclusivity in the classroom in response to demand from the schools/colleges.
Schools and colleges offer their own professional development support, such as the College of Engineering CEETE program and the College of Letters & Science Learning Support Services. These offices offer consultation-type help to instructors in their school/college and may lead discipline-specific school/college initiatives.
Instructors who engage in professional development are further supported to implement what they learn. The REACH project was our first initiative that explicitly linked instructional development with implementation and provided release time to faculty to participate. The Educational Innovation small grant program is open to anyone wanting assistance to implement a classroom innovation. Beginning in 2018-19, a more explicit linkage is being made between participation in an instructional development effort and institutional assistance to implement innovations in subsequent teaching. The Excel program provides assistance for faculty participating in professional development to implement what they learn in a new course design.
The Office of Human Resources administers the sabbatical program for faculty, which allows for faculty to engage in intensive study of up to a year away from regular duties. Sabbatical leave may be granted for the purpose of enhancing teaching, course and curriculum development, or conducting research or any other scholarly activities related to instructional programs within the field of expertise of the faculty member. For 2019-20, 147 faculty were recommended and approved for sabbaticals.
UW-Madison is the home institution for the national Center for the Integration of Research, Teaching, and Learning (CIRTL), which seeks to enhance excellence in STEM undergraduate education. CIRTL was founded in 2003 as a National Science Foundation Center for Learning and Teaching in higher education. CIRTL uses graduate education as the leverage point to develop a national STEM faculty committed to implementing and advancing effective teaching practices for diverse student audiences as part of successful professional careers. The Delta Program in Research, Teaching and Learning is the University of Wisconsin–Madison learning community of CIRTL, which offers series of academic credit course offerings and Teaching-as-Research internships about evidence-based best practices in teaching. Approximately 450 graduate students, 75 postdocs and 90 faculty participate in Delta offerings each year.
Graduate student teaching assistants (TAs) receive training through a variety of venues. Approximately 70 percent of UW-Madison’s TAs are in the College of Letters & Science and receive training at the campus, college, department and sometimes course level. The College of Letters & Science hosts two major annual events: one in January, and a larger event at the outset of the fall semester that features the L&S Teaching Fellows, experienced TAs themselves who develop and deliver pedagogical content for the approximately 400 TAs who attend. The College of Engineering similarly offers a one-day event each semester. Departments teaching large general education courses (Chemistry, Math, History and others) offer additional disciplinary training. The English as a Second Language Program offers TA training for international graduate students in the summer and fall semesters.
The Office of the Provost provides leadership for the annual Teaching and Learning Symposium. This one-day event designed for UW-Madison faculty and staff completed its 20th offering to an audience of approximately 450 in May 2018. A national speaker kicks off the event with a keynote on emerging educational trends, and a series of interactive sessions follow that delve more deeply into T&L innovations and campus initiatives. Planning for the May 2019 T&L Symposium is underway.
Cr 3C.5
The goals of the Wisconsin Experience are achieved through student-instructor engagement and the interaction of students with faculty and instructors in the classroom, through in-person office hours, and digital interaction through email, texting, social media and the Canvas learning management system. Accessibility options are presented to students primarily through the standard course syllabus template (template). The syllabus template available for instructor use in Canvas has a required field whereby the instructor describes their availability to students.
Recent surveys show that students have access to faculty. Seniors reported levels of working with faculty outside of coursework similar to peers (22 percent often or very often) and discussing course topics or concepts outside of class with faculty (25 percent often or very often). More seniors report that they have worked with faculty on a research project – 38 percent for UW-Madison compared to 31 percent for peers.
The 2018 Wisconsin Experience report, which focuses on student participation in high-impact practices, shows that 92 percent of graduates have at least one high-impact experience recorded in university records. Participation in experiences that involve faculty and other instructors includes:
· Living in a residential learning community - 16 percent of graduates.
· Participating in a first-year interest group (FIG) - 14 percent of graduates.
· Taking a service-learning/community-based learning course - 17 percent of graduates.
· Having an undergraduate research experience - 43 percent of graduates.
· Working closely with a faculty member in a seminar course (37 percent), honors course (30 percent), or independent study (33 percent).
· Completing a capstone experience within the degree-major program (58 percent).
For students in graduate degree programs, each student has a faculty advisor. Student-faculty interaction in graduate education involves mentoring and counsel on research and scholarly development.
Cr 3C.6
Hiring at UW-Madison involves a prescribed and uniform process to ensure that highly qualified candidates are considered for student support service positions. The Office of Talent Recruitment and Engagement (TRE) serves as a central resource for school/college human resources, who collectively work with hiring authorities to attract, recruit, engage and retain a high-quality workforce.
Advising staff go through a highly competitive hiring process and most advising positions prefer or require a master's-level degree in a related field of study. The Advising Core Competencies are used to design the training and professional development curriculum for new advisors, as well as to maintain high standards and qualifications for experienced advisors. New advisors receive a welcome email from the Office of Undergraduate Advising (OUA), which outlines the New Advisor Training Series (including training in the Advisor Notes System, degree audit system, enrollment tools, the Introduction to Advising workshop, New Advisor Academy and Advising Mentor Match). New and experienced advisors receive ongoing professional development and maintain high-quality advising practices through the annual UW Madison Advising Conference, OUA Learning Communities, OUA Professional Development Grants, and additional events. The Advising Supervisor Community of Practice helps train and support those advisors who are in supervisory roles, and OUA provides advising training to faculty and teaching staff as needed. OUA also provides SOAR Training for peer advisors and new and experienced professional advisors. In summary, OUA offered training experiences for 557 unique participants with a total of 2,370 event attendances at 109 training and professional development events.
Staff members providing academic support to student-athletes are members of the National Association of Academic Advisors for Athletics (N4A) professional organization and are active in committee work and professional development opportunities from this association. Almost all (16 of 17) Academic Services staff members have earned an advanced degree in education and related fields. 
Staff members in the Division of Student Life provide education and support services to a variety of student populations, including student government, first-year students, students in crisis, leadership and student organization programs, LGBTQ identified, students of color, students with disabilities, veteran students and those whose behavior is inconsistent with the codes of conduct. Staff hired for such roles must meet qualifications derived from their department, national associations, and in some cases, those established through professional certification. Due to the competition for entry level positions, many professionals at that level have advanced degrees although they may not be required. Nearly all supervisors and those in leadership positions have an advanced or terminal degree. Each department requires and provides financial support or paid time for ongoing professional development and training for staff members around areas specific to their discipline. In addition, staff can take advantage of additional generalized opportunities provided by the division and campus. Each staff member’s performance is evaluated with a mid-year and annual evaluation. 
The Center for the First-Year Experience (CFYE) helps incoming students adjust to life at UW-Madison, while educating faculty and staff on ways to connect with first-year students. CFYE has a well-developed process to ensure a high-quality, productive staff:
· A rigorous hiring process implemented by a search and screen committee including on-campus interviews and reference checks (typical of most hiring).
· New staff members participate in departmental, divisional, and campus onboarding activities and meetings. These are outlined in a CFYE web knowledge base document. They also have documented Professional Expectations that supervisors use during their initial meeting with a new employee.
· All staff are encouraged to take advantage of campus and local professional development opportunities and are given time away to do so. Each staff member consults with their supervisor annually or more often to determine what experiences are most appropriate to their role.
· Staff members are expected to stay current with research and trends in their field and to continue to grow in cultural competence. This is communicated during onboarding and reflected in our annual performance reviews.
University Health Services (UHS) has processes in place to ensure qualified and supported staff by ensuring credentialing and licensing for mental health and medical providers during the hiring process. In addition:
· All staff go through a re-appointment process every three years.
· All credential information is entered into an HR database for tracking.
· The database is used to track license expiration dates as well as completion dates for UHS training.
· Auto-notices go out to staff six weeks in advance of expiration dates on licenses. 
UHS encourages staff development through its policies and procedures. Continuation and enhancement of professional competence is an expectation of all University Health Services" staff. The Executive Leadership Council in UHS supports and encourages staff development in order to promote professional competence and enhance the quality of patient/client care.
The Office of Student Financial Aid (OSFA) team has over 450 years of combined experience in the financial aid industry including roles at other four-year public and private institutions, community and technical colleges, and proprietary and career schools. The team stays current on updates to federal and state regulations through a variety of vehicles including courses, conferences, workshops and listserv memberships. OSFA’s commitment to training and professional development is observed in the number and types of activities the team has participated in throughout the last academic year. OSFA takes advantage of training and professional development opportunities offered by UW-Madison, product vendors and relevant organizations such as the U.S. Department of Education’s Federal Student Aid (FSA), NCAA, College Board, Coalition of Higher Education Assistance Organizations (COHEAO) and Coalition of State University Aid Administrators (COSUAA), as well as other industry- related professional associations. OFSA staff receive daily emails from the National Association of Student Financial Aid Administrators (NASFAA) highlighting subjects critical to the administration of Title IV aid, access to webinars discussing federal updates and training topics, and information about NASFAA conferences and training.
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Core Component 3.D.
The institution provides support for student learning and effective teaching.
1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the academic needs of its students. It has a process for directing entering students to courses and programs for which the students are adequately prepared.
3. The institution provides academic advising suited to its programs and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to support effective teaching and learning (technological infrastructure, scientific laboratories, libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the institution’s offerings).
5. The institution provides to students guidance in the effective use of research and information resources.
Argument
Cr 3D.1
UW-Madison provides comprehensive support services that span the entire academic life of the student. This begins with the Student Orientation, Advising, and Registration (SOAR) for all inbound undergraduate students and their families. SOAR is coordinated by the Center for the First-Year Experience (CFYE), which helps incoming students adjust to life at UW-Madison while educating faculty and staff on ways to connect with first-year students. For-credit first-year seminar options are available to incoming students to personalize and localize their first-year experience. The First-Year Interest Groups (FIGs) are clusters of (usually) three courses, linked together to explore a common theme. New students enroll in FIGs as a cohort to ease the transition to university student life. Similarly, CFYE offers the Transfer Transition Program for students who enter UW-Madison as transfer students. 
Examples of support services for undergraduates:
· The Office of Undergraduate Advising is a central coordinator for distributed undergraduate academic advising and career advising, and is a provider of advising services for undeclared cross-college students through the Cross-College Advising Service. In addition, every school/college provides advising support services for students (see below). 
· The Center for Educational Opportunity (CeO) promotes access to resources, academic achievement and personal growth for students whose parent(s) have not received a four-year degree, students who meet specific federal family income guidelines, students with documented disabilities or students from underserved populations.
· Coordinated through the University Honors Committee, UW-Madison offers a range of honors programs that are designed for students looking for more intensive academic work. 
· The Red Gym is a physical hub for various student support centers, mostly directed to undergraduates but also serving all students. Services including the Gender and Sexuality Campus Center, International Student Services, Multicultural Student Center, Office of Multicultural Arts Initiatives, the POSSE program, Center for Leadership and Involvement, International Academic Programs, Study Abroad Resource Center and Undergraduate Research Scholars Program.
· The Center for Cultural Enrichment in Witte Hall provided by the Division of University Housing is available to all Housing residents to support the needs of students of color, international students and LGBT students. The CCE provides a welcoming space for students to study, Writing Center instruction weekly, a library of educational resources, and regular programming to build community and encourage personal growth.
· Career services in every school/college, for example Engineering, Business, and Letters and Science. 
Examples of support services for graduate students: 
· Support with preparing the Individual Development Plan (IDP) required for graduate students and postdocs with NIH funding and recommended for all others. 
· Structured professional development opportunities and career planning.
· Programs to support diversity and inclusion, such as the Graduate Research Scholars Communities.
Examples of support services for all students: 
· The Veteran Services and Military Assistance Center provides support services for veterans.
· University Health Services provides physical and mental health service for all students.
· The McBurney Disability Resource Center provides resources for students with documented disability.
· The Office of Child Care and Family Resources promotes the academic and professional goals of the University of Wisconsin community through the administration of early education and family support programs.
In general, undergraduates express high levels of satisfaction with support services. In recent survey results (2017 NSSE), 98 percent of first-year responders agreed that UW-Madison emphasized providing support to help them succeed academically, and 96 percent agreed that the institution emphasized using learning support services (NSSE, p.14, 14b&c). Seniors responded with 96 percent and 95 percent respectively (NSSE, p.32, 14b&c). In general, UW-Madison students expressed high levels of satisfaction and that their experience has a strong academic emphasis (2017 NSSE First Look Report). 
Cr 3D.2
Inbound first-year and transfer students receive an orientation including advising and registration support, through the SOAR program. Prior to SOAR, students are required to take placement tests in math, English and one of three foreign languages to aid in enrolling students in the appropriate level of first semester study where they can be academically successful. Opportunities for first-year undergraduates to enroll in the summer before their first fall term provide academic experiences for students with particular interests.
Learning support services include:
· Mathlab, a free, drop-in tutorial program primarily staffed by Mathematics Department teaching assistants.
· The Chemistry Learning Center for students enrolled in general and organic chemistry.
· The Physics Learning Center, provides a physics learning community for students in Physics 103, 104, 207 and 208 for small group work, access to study materials, and extra exam review sessions.
· The College of Engineering's Undergraduate Learning Center (ULC) provides tutoring and academic support programs for undergraduates interested in studying engineering.
· Residence Halls Tutoring provides tutoring for common general education courses for students living in the residence halls.
· The Writing Center helps undergraduate and graduate writers at any stage of the writing process—from choosing a topic to drafting and revising—for any writing project.
· The Greater University Tutoring Service (GUTS) is a Registered Student Organization (RSO) supported by segregated fees and dedicated to connecting UW students with volunteer tutors for assistance with academic courses, study skills, conversational English and intercultural exchange. 
· The Peer Learning Association (PLA) is a professional student organization that establishes and runs free guided group study sessions that supplement specific courses. All sessions are led by members of PLA (Peer Facilitators) who have completed that course with an exceptional grade.
· The History Lab focuses on honing the student’s ability to form suitable topics, conduct research, develop arguments and thesis statements, cite evidence properly and write using an effective process through individual and group tutoring.
· The Department of Statistics free, drop-in tutorial center helps students with introductory statistics and is staffed by teaching assistants.
· The Nursing Learning Center (NLC) assists nursing and pre-nursing students in weekly small group study sessions led by teaching assistants. 
· The Department of Athletics Office of Academic Services provides student-athletes services to support academic achievement. Student-athletes have access to the 30,000-square foot Fetzer Center for Student-Athlete Excellence, which houses the majority of the Academic and Student-Athlete Development staff, a 28-station computer lab, 19 tutorial/study rooms and multiple quiet study areas. The Kohl Fetzer Center (KFC) offers a 5,000-square foot learning center that provides a quiet study environment, an 11-station computer lab, and advising and learning specialist support to teams that are proximate to the Kohl Center. 
Cr 3D.3
Academic and career advising is designed to help students make the most of their Wisconsin Experience. Advising is a partnership between students and professionally prepared staff or faculty members. Wisconsin Advising is based on a series of Guiding Principles and Core Competencies.
The advising system is coordinated by the Office of Undergraduate Advising, which was created in 2012 to provide leadership and coordination of the decentralized advising system. The Office of Undergraduate Advising is responsible for providing centrally coordinated and funded training, professional development, technology, assessment and advocacy.
Undergraduate students are each assigned to an advisor in one of the eight undergraduate schools and colleges, or to the Cross-College Advising Service for undecided and exploring students. In addition to a student’s officially assigned advisor, students have access to many specialists, including advising for preparing for professional schools (e.g., pre-health and pre-law), study abroad, career development, internships and financial aid. Many students form and utilize a team of advisors who support their Wisconsin Experience. Advising records are kept in an Advisor Notes System, a secure system shared among all advising staff. Between 2013 and 2018 the system recorded more than 500,000 advisor notes.
A student’s first advising experience is at Student Orientation, Advising, and Registration (SOAR), where every new student meets individually with an advisor and enrolls in their first-semester courses. Continuing students participate in individual advising, group advising, online advising and advising with trained peer advisors who offer a student perspective and help with more transactional forms of advising. Some schools and colleges and many student cohort programs require an advising meeting each semester. Students in cohort programs have the assigned academic advisor and their cohort program advisor. Cohort programs include:
· PEOPLE program
· POSSE program
· First Wave Scholarship program 
· Chancellor's and Powers-Knapp Scholarship programs
· Center for Academic Excellence 
· Center for Educational Opportunity 
The advising enterprise is guided by six leadership committees that provide direction to the Office of Undergraduate Advising on a range of matters from training to technology to policy. A leadership group, consisting of the associate dean or director of each major advising office, convenes twice per month to align efforts across campus and make policy decisions. 
The advising environment is increasingly transitioning to modern technology tools so advisors can focus time with students on big-picture planning rather than information gathering. Since 2013 we have implemented:
· The Advising Gateway, a secure portal for all student information needed by advisors.
· The Guide, a 21st century electronic catalog, the single source of curricular information.
· Course Search and Enroll App, a streamlined way of searching, scheduling and enrolling in courses.
· Handshake, a career services management system. 
· Starfish (launching in 2019), for appointment scheduling and student communications.
Strong career services have a long history in the core professional schools such as Business and Engineering, and are offered in all the schools/colleges. Recently UW-Madison has expanded career advising, including the Career Exploration Center under the aegis of the Office of Undergraduate Advising (launched in 2016) and the L&S SuccessWorks (launched in 2017). The 2018 implementation of Handshake software (news story) serves all undergraduates with an integrated digital infrastructure for career services and access to internships and employment opportunities.
Improvements in undergraduate advising have been credited with increasing the graduation rate and reducing time-to-degree for Wisconsin students. (See Cr4C.)
Cr 3D.4
UW-Madison Libraries manage the 13th-largest research collection in North America. Researchers have access to more than 10 million print volumes, 1.6 million e-books, nearly 200,000 electronic journals, and hundreds of databases; article and book delivery from libraries around the world; special collections of rare books and manuscripts; and locally created digital resources to support teaching, research, and learning. Approximately 250 library staff support Libraries services. The Libraries strive to provide inspirational environments for collaborative and individual discovery, study and learning. Examples:
· BioCommons, a home base for bioscience students to create community and be proximate to resources (Completed: 2014, Budget: $15,000).
· DesignLab, provides consultation and technical support for digital media assignments in College Library (Completed: 2012, Budget: $225,000).
· Graduate Room, interdisciplinary space for graduate students to work independently, in small groups, and virtually in Memorial Library (Completed: 2016, Budget: $750,000).
· Wisconsin Collaboratory for Enhanced Learning (WisCEL) partners with the Libraries on technology-rich student-centered learning environments, many of which are in Libraries spaces.
Licensure in many fields of the health sciences requires documented practical experiences. As evidence of the support provided by the institution, in May 2018, the School of Pharmacy launched a rural-focused Residency Track Advanced Pharmacy Practice Experience, which places students in smaller hospitals and health systems in Platteville, Sauk City, Monroe and Fort Atkinson, Wisconsin. UW Hospital and Clinics Graduate Medical Education residencies and fellowships provide the opportunity for graduate students to broaden their professional skills under the tutelage of some of the nation's most respected health professionals. Students in teacher education programs require a teaching practicum under the guidance of a qualified teacher, coordinated through the School of Education.
The Division of Information Technology Academic Technologies (DoIT AT) provides support to students and instructors in teaching and learning. This unit supports and plays a facilitating role in the campus technology systems that are part of the Student Digital Ecosystem, including the learning management system, student learning assessment, eText access and others, and faculty engagement programs such as Blended Learning Fellowship and Active Teaching Lab. (See Cr3C.)
Laboratories, museums, performance spaces, simulated work environments and clinical practice sites abound at UW-Madison.
· The Chazen Museum of Art collects, preserves, interprets and exhibits works of art and presents related educational programs in support of the teaching, research and public service mission of the university. The Chazen is home to the second-largest collection of art in Wisconsin: More than 20,000 works include paintings, sculpture, drawings, prints, photographs and decorative arts. As a state educational resource, the Chazen offers tours, talks by artists and scholars, educational programs and outreach for schoolchildren and college students, and is free and open to the public.
· Other museums include the Geology Museum and the Physics Museum.
· Cooper Hall, completed and occupied in 2014, serves the School of Nursing with some of the largest active learning spaces on campus; hospital, home, e-health and clinical simulation areas; and common areas for student study.
· The College of Engineering offers an ecosystem of fabrication facilities for students, including the Makerspace (rapid prototyping), TEAM-Lab (precision machining, fee for service job-shop) and Kohler Visualization Studio (virtual reality, 3D scanning and data visualization).
· The Hamel Music Center will open in 2019 featuring state-of-the-art acoustic and recording technology with new concert, recital and rehearsal halls.
Additional information about the physical infrastructure in support of the academic missions is provided in Cr5A.
Cr 3D.5
UW-Madison's research enterprise is managed through the Office of Research and Graduate Education. Responsible conduct of research and associated training is described in Cr2E.
UW-Madison Libraries promote information literacy to undergraduates through direct instruction, embedded services, and faculty/instructor curriculum consultation and development. In 2017-18, librarians provided nearly 2,000 sessions for over 30,000 learners. Many of these sessions are integrated into the general education curriculum, which includes two hours of information literacy instruction in the communication A requirement. In addition, librarians partner with nearly 300 sections of communication B courses each year to provide research and information literacy instruction. (See Cr3B for more about general education.)
Librarians work directly with graduate students and faculty scholars to support acquisition of materials needed for research.
Undergraduates at UW-Madison participate in research in large numbers, as expected for a research university. There are a variety of pathways by which students are guided through undergraduate research. WiSCIENCE offers courses to provide undergraduate STEM students formal education on exploring and entering research. Research demonstrates that strong mentorship is linked to enhanced mentee productivity, self-efficacy and career satisfaction. Students being mentored report higher levels of persistence, with positive mentoring being cited as the most important factor in degree attainment. UW-Madison is known nationally for developing, evaluating and disseminating evidence-based curricula to train research mentors and mentees. Currently, UW-Madison leads two national initiatives aimed at optimizing mentoring relationships: the Mentorship Training Core of the National Research Mentoring Network and the Center for the Improvement of Mentored Experiences in Research (CIMER). UW-Madison offers mentor and mentee training based on these curricula as part of its local programs. For example, WISCIENCE regularly offers evidence-based training for mentors of graduate students, postdocs, faculty, staff and senior undergraduates who are mentoring undergraduates.
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Core Component 3.E.
The institution fulfills the claims it makes for an enriched educational environment.
1. Co-curricular programs are suited to the institution’s mission and contribute to the educational experience of its students.
2. The institution demonstrates any claims it makes about contributions to its students’ educational experience by virtue of aspects of its mission, such as research, community engagement, service learning, religious or spiritual purpose, and economic development.
Argument
UW-Madison’s well-rounded, world-class education prepares students not only for a better career, but also to be a better citizen. UW-Madison provides a rich framework and vast array of opportunities that scaffold academic and co-curricular learning to prepare students for productive lives. The Wisconsin Experience, crafted to place the university mission and its historical identity in the context of the modern student-centered experience, is the framework for the combined academic and co-curricular experience.
Cr 3E.1
The Wisconsin Experience is not a requirement or a formulaic checklist. It is a framework to encourage our students to think strategically about building a rich combined academic and co-curricular learning experience during their time at the university. No student can take advantage of all the university has to offer, so we encourage students to craft an experience to build on their interests, passions and goals. Students are exposed to the Wisconsin Experience concept during admissions, at SOAR, at convocation, in University Housing, in advising, and throughout their time at UW.
The annual Wisconsin Experience report shows that 92 percent of bachelor's graduates participate in at least one recorded high-impact practice (and 43 percent have a research experience recorded on their academic record). Recent survey data highlight ways in which students integrate curricular and co-curricular experiences (2017 NSSE report):
· Seniors more often held a formal leadership role in a student organization – 54 percent compared to 46 percent at peer institutions.
· Seniors more often reported that they worked with a faculty member on a research project –38 percent compared to 31 percent at peer institutions.
· More seniors reported they often or very often connected learning to societal problems and issues –59 percent compared to 54 percent at peer institutions.
· More seniors reported that their experience at this institution contributed quite a bit or very much to their development as an informed and active citizen – 61 percent compared to 49 percent at peer institutions.
· The majority of seniors report that their experience contributed quite a bit or very much to learning to solve complex real-world problems (66 percent; statistically similar to peer average of 63 percent).
Over time, we expect to build our assessment systems to increasingly measure how well our students are achieving the core concepts and to align this institutional framework more closely with that of each school and college.
A myriad of co-curricular opportunities are supported by the Division of Student Life (Center for Leadership and Involvement), the Morgridge Center for Public Service, Division of Recreational Sports, the Wisconsin Union, and individual schools/colleges through related discipline-specific opportunities such as student competitions.
Students engage in purposeful action through co-curricular disciplinary opportunities in their school/college. Student organizations field teams that engage in a variety of competitions that may occur regionally, nationally or both. Wisconsin student teams tend to be competitive in national competitions, and the teams often comprise a mix of students from different degree programs. Selected examples include: 
· Concrete Canoe, Steel Bridge teams
· The Wisconsin Racing team 
· A project to control mosquitoes, Hurricane Harvey
· Wisconsin's Hyperloop entry, the Badgerloop team 
· Participation in the UW-Madison innovation competition
Most UW-Madison first-year undergraduates live in University Housing. Many choose to live in a residential learning community that brings together students, faculty and staff around focused topics, and academic and co-curricular activities. "Our Wisconsin" inclusion workshops are also available to all undergraduate first-year students living in residence halls.
As described in Cr1D and Cr3B, the Morgridge Center for Public Service is a campus hub for building partnerships and solving critical issues through service, volunteerism and learning, which are core to the Wisconsin Experience. Nearly 1,200 students provided over 30,000 hours of volunteer community service, and over 4,130 participated in a community-based learning course in 2017-18 through Morgridge Center programs. UW-Madison students participate globally as evidence by their high level of participation in the Peace Corps.
Under the tag line of Play Hard. Get Fit. Live Well., the Division of Recreational Sports (Rec Sports) offers indoor and outdoor sports and fitness activities. The Southeast Recreational Facility, one of four major facilities, is being replaced with a new $87.5 million state-of-the-art facility. Rec Sports had nearly 1.6 million participation events (75 percent are students) in 2016-17 with nearly half occurring in the facility that is being replaced. Annual user feedback collected by Rec Sports validates the tag line.
The Wisconsin Union provides an array of leadership opportunities for hundreds of students to participate in organizing and managing Union events such as cultural events, art exhibits, sailing lessons, scuba diving lessons and others. As such the Unions are part of students' Wisconsin Experience. The Unions - Memorial Union and Union South - serve as the university’s “living room” and as primary gathering spots on campus.
Cr 3E.2
The Wisconsin Experience website provides vibrant stories of how students have built their Wisconsin Experience. These stories weave between academics, co-curricular activities and civic responsibility. Example opportunities for students include:
· The Center for Leadership & Involvement (CfLI) programming is committed to the concept of leadership as the phenomenon of change in beliefs, values and behaviors. Programs are guided by the principle that leadership is an action-oriented endeavor and not necessarily based on position or level of authority. CfLI provides programming including a nonacademic certificate program and a clearinghouse directing students to other leadership opportunities. 
· Leadership and involvement for more than 200 students at any one time in student government via the Associated Students of Madison. 
· Study abroad opportunities help build cultural awareness important to developing empathy and humility. Twenty-seven percent of our bachelor’s graduates have a study abroad experience. 
· The Multicultural Student Center’s primary mission is to collaboratively strengthen and sustain an inclusive campus where all students, particularly students of color and other historically underserved students, can realize an authentic Wisconsin Experience. 
· Student organization involvement can provide help building leadership and collaboration skills and in many cases provide opportunities to apply classroom learning. (1,038 organizations listed.) 
· The annual Undergraduate Symposium (which completed its 20th year in 2018) provides an opportunity for undergraduates to present their research work in front of faculty mentors and peers. Approximately 600 students pursue this opportunity each year. This is often the first research presentation undergraduate researchers make.
Collectively the academic and co-curricular learning experiences offered at UW-Madison help build towards the attributes of relentless curiosity, intellectual confidence and purposeful action. 
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Summary
The institution provides high quality education, wherever and however its offerings are delivered.
Summary
UW-Madison offers students at the undergraduate, graduate and professional levels a broad range of high quality academic programs appropriate to the university's breadth of inquiry. Quality is maintained through policies and processes for campus-wide standards in admissions, program and course development and delivery, academic and career advising, and instructor qualifications. Undergraduate education is grounded in the vision of the Wisconsin Experience - that all students will select curricular and co-curricular activities that develop empathy and humility, relentless curiosity, intellectual confidence, and purposeful action. A rich array of co-curricular activities round out the educational experience. Student services offer the support systems that students need to succeed and thrive.
Directions for improvement include strengthening the presence of the Wisconsin Experience concepts across the undergraduate experience (including in general education), enhancing the integration of systems that support student learning (the Student Digital Ecosystem) as a foundation for enhancing data resources and learning analytics, and developing a robust infrastructure for online/digital education to support expansion at all levels.
Sources
There are no sources. 

Criterion 4. Teaching and Learning: Evaluation and Improvement
The institution demonstrates responsibility for the quality of its educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.
Core Component 4.A.
The institution demonstrates responsibility for the quality of its educational programs.
1. The institution maintains a practice of regular program reviews.
2. The institution evaluates all the credit that it transcripts, including what it awards for experiential learning or other forms of prior learning, or relies on the evaluation of responsible third parties.
3. The institution has policies that assure the quality of the credit it accepts in transfer.
4. The institution maintains and exercises authority over the prerequisites for courses, rigor of courses, expectations for student learning, access to learning resources, and faculty qualifications for all its programs, including dual credit programs. It assures that its dual credit courses or programs for high school students are equivalent in learning outcomes and levels of achievement to its higher education curriculum.
5. The institution maintains specialized accreditation for its programs as appropriate to its educational purposes.
6. The institution evaluates the success of its graduates. The institution assures that the degree or certificate programs it represents as preparation for advanced study or employment accomplish these purposes. For all programs, the institution looks to indicators it deems appropriate to its mission, such as employment rates, admission rates to advanced degree programs, and participation rates in fellowships, internships, and special programs (e.g., Peace Corps and AmeriCorps).
Argument
Cr 4A.1
A well-established policy and process for program review, most recently updated in 2016, has been in place since the 1980's. The purpose of program review is to ensure that program faculty and staff give periodic, focused attention to the quality of the student experience in a comprehensive way and have a regular opportunity to make improvements. Program review is required for all of the approximately 500 degree/major and certificate programs at least once every 10 years. For new programs, a review is required five years after implementation. For programs that meet low-degree producing criteria, a review and justification for continuation may also be required.
Program review is overseen by Academic Planning and Institutional Research (APIR). Governance oversight is by the University Academic Planning Council, the Graduate Faculty Executive Committee, and the school/college academic planning councils. APIR maintains a website for program review guidelines and resources, including documentation on which programs are scheduled for review. A report on the status of program review is reviewed by the UAPC annually, most recently in September 2018.
The annual cycle starts in early summer when APIR requests school/college updates on the status of each program's review (College of Letters and Science June 2018 example). The request also includes a reminder to dean's offices of programs due for review. Dean's offices are reminded of resources available for program review including step-by-step guidelines, templates, data resources, and instructions for charging program review committees. Information reported back from deans offices is used to update a database of program review history for all degree/majors and certificate programs. APIR also requests a mid-year update from dean's offices on the progress of program reviews (School of Education 2018 example).
The program review guidelines specify standard steps for each 10-year program review. Program reviews are initiated by the dean's office. The program is directed to conduct a self-study and submit it to the dean's office by a specified time. The dean's office convenes a review committee to review the materials and provide a report to the dean. When graduate programs are under review, the Graduate School appoints a member to the school/college review committee. The department is invited to provide a response to the review committee report. The dean and the school/college academic planning council (or equivalent body) review the self-study and the review committee report along with the department response and any other relevant data. The dean provides a report on each review to the provost and, when relevant, to the dean of the Graduate School. Examples of recent deans reports: graduate programs in Botany, undergraduate certificate in Afro-American Studies, programs in Math, BA/BS in Molecular Biology, BA/BS in Legal Studies.
Cr 4A.2, Cr 4A.3
For degree-seeking undergraduates, credit is recorded on the transcript in four categories:
· Credit earned in UW-Madison courses, which makes up the large majority of credit; 
· Transfer credit; 
· Test credit for credit awarded for external-agency testing such as Advanced Placement (AP), International Baccalaureate (IB), CLEP;
· Other credit, primarily for retroactive credit for foreign language courses and for credit by departmental exam. 
Transfer credit is awarded based on a review of courses by UW-Madison faculty in specific subject areas and by transfer admissions staff in the Office of Undergraduate Admissions and Recruiting. Transfer credit is also governed by UW System Administration undergraduate Transfer Policy. Courses taken at other accredited colleges and universities that are equivalent to a UW-Madison course are given equivalency credit as a specific UW-Madison course, or as an elective in the same subject; transfer credits do not carry grades.
Detailed information on how courses transfer to and from UW-Madison and some other institutions is available online for students. The Transfer Information System (TIS) includes freshman- and sophomore-level courses for UW System institutions and Wisconsin Technical College System institutions. The Transfer Equivalency Database (TED) includes TIS courses as well as frequently transferred courses from two-year colleges in Illinois, Minnesota, and Wisconsin.
For undergraduates, transfer credits and other advanced standing credits are recorded on the student record and the official transcript, along with the courses earned for credit at UW-Madison. For students who are not undergraduates (that is, non-degree Special students, graduate students, students in Law, School of Medicine and Public Health professional programs, DVM, and Pharm.D.) the only credit that is recorded on the transcript is credit earned through UW-Madison course-taking. Equivalent coursework taken at other institutions may be used to waive certain requirements, but it is not recorded on the student record.
Cr 4A.4
Requisites for Courses
Requisites for courses are set when new courses are approved or they can be changed through the governance approval process by the department, school/college, and the University Curriculum Committee (see Cr3A). The course proposal review process assures consistent minimum standards are applied across the curriculum for requisites and other aspects of course quality.
Institutional data analysis has shown that students with unsuccessful course outcomes (D, F or drop) are more likely to have enrolled in the course without completing specified requisites. To support student success, starting in fall 2015, UW-Madison launched a multi-year project to formally enforce course requisites, named the Requisite Amnesty Program. As of August 2018, 2,694 of our 9,500 courses across 49 of 190 subject areas had completed requisite enforcement.
Rigor of Courses and Expectations for Student Learning 
For courses, the expectations for course content, the type of student work, and the amount of prior knowledge or experience required for success are set specifically for the level of the course, as specified by the course number. Courses numbered 100-299 may be taken for credit only by undergraduates or non-degree Special students and are intended to be appropriate for college freshmen and sophomores. Courses numbered 300-699 may be designed for upper-level undergraduates and/or graduate students. Courses numbered 300-699 that are specifically designed for graduate students are so indicated by a "graduate attribute." Courses numbered 700 or above are intended for students in graduate and clinical doctoral programs.
The rigor and level-appropriateness of courses are assured through formal governance, including policies and oversight by the University Curriculum Committee. The course proposal review process ensures that all course proposals include information about student learning outcomes, credits and how the credit assignment aligns with the credit hour policy, course topics, format (e.g., lectures, discussion, performance), forms of evaluation, and grading approaches. (See Cr3A.)
Starting with the 2015 Assessment Plan (see also Cr4B), courses are expected to have explicit course learning outcomes. Starting in fall 2015 this requirement was enforced for all courses that are newly created or went through the course change process; approximately 2,000 of 9,500 courses went through the course change approval process between 2015 and 2017. In January 2018, a new digital course proposal system, Lumen, was implemented. Lumen has the additional feature that the course learning outcomes are now captured and stored digitally and can be shared across digital applications, and shared publicly.
All group instruction courses are expected to have a syllabus that provides students with course learning outcomes, key information about the course, and specifications of how the course meets the UW-Madison credit hour policy.
Access to Learning Resources
UW-Madison maintains substantial resources to support student learning, as described in Cr3D and Cr5C. Institutional authority over these resources is maintained through the academic leadership of the provost, vice provosts, deans and deans' senior staff, and other academic and administrative leaders. The infrastructure that supports learning and instruction is vast and includes Libraries, Enrollment Management and the student information system, information technology, academic support such as advising, the physical plant that supports classrooms and laboratories, and a range of services and support.
Faculty and Instructor Qualifications
The qualifications of UW-Madison faculty are described in position vacancy listings at the time of original hire of a faculty member and are subsequently subjected to review by peers and campus leaders through the tenure process and the guidelines for tenure review established by each of the four Divisional Committees of the faculty (arts and humanities, biological sciences, physical sciences, social sciences). Hiring for tenured/tenure track positions are authorized by the appropriate dean, and searches are conducted by a committee of the department/program faculty and the department chair. Faculty are expected to exhibit qualifications that will lead them to be successful in research and scholarship, education and teaching, and outreach and service.
The policy on minimum qualifications for instructors requires that departments document that instructors possess an academic degree at least one level above those they are teaching, or for PhD and terminal degree programs the degree of the students they are teaching. Provisions for qualifications by equivalent experience are handled by deans offices. Information about instructor qualifications is entered into the human resources system at the time of appointment as a faculty member or other instructor. The list of instructors and qualification information is audited annually in February by APIR. Any missing instructor qualification information is flagged with a notice to human resources professionals that the data must be updated by the end of March. An A-to-Z list of all instructors with qualification information based on information in the human resources system is published annually in the Guide, accessed through the "Faculty" link in the navigation ribbon. 
Dual Credit Programs
UW-Madison does not offer dual credit programs, defined as the delivery of UW-Madison courses by high school teachers to high school students. High school students from the local region may enroll in regular UW-Madison courses for credit, which are taught by UW-Madison faculty and instructional staff.
Cr 4A.5
UW-Madison maintains specialized accreditation for more than 50 academic programs: a list is made public in the Data Digest and monitored by APIR for the Office of the Provost. Specialized accreditation is maintained to signal high levels of program quality and to support licensure. Programs that undergo specialized accreditation include Business (BBA and MBA), Engineering programs, Social Work, Library Studies, Medicine (MD), Nursing, Pharmacy (PharmD), Law, Veterinary Medicine (DVM) and others. Information about specialized accreditation and licensure is included in the Guide along with other program-specific information. A compilation of correspondence with specialized accreditation agencies is provided in Appendix W of the Federal Compliance materials.
Cr 4A.6
Undergraduate First Destination Survey
UW-Madison has collected information on the post-graduation plans of bachelor's degree graduates since 2008. From 2008 to 2016 a post-graduation plans survey was run at the time of graduation for all bachelors recipients and reports were made available to academic programs that had more than 50 respondents. Some school/college career services offices also collect detailed information on graduates. For example the School of Business and the College of Engineering collect near-census information on all graduates over a six-month period after graduation; a summary is made public in the legislated accountability report.
Starting in December 2016, UW-Madison launched a National Association of Colleges and Employers (NACE)-compliant First Destination Survey (survey template) for bachelor's graduates. These data serve institutional needs to better understand employment and other post-graduation activity. Reports are provided to all academic programs that had sufficient respondents. Summary data for all academic programs are provided through a Tableau workbook accessed through the First Destination Survey page. Some highlights from 2017-18 include: 
· 74 percent of graduates plan to work, serve in the military, or participate in a volunteer/service program (such as Teach for America or the Peace Corps) after graduation. 
· 26 percent of graduates plan to attend graduate school or other continuing education.
· 65 percent of those planning to work had accepted a position or received an offer they were considering at the time of graduation.
· 88 percent of respondents agreed or strongly agreed that UW-Madison prepared them for the next step in their career path.
· 79 percent reported completing at least one internship, and 20% did 3 or more internships.
· 44 percent of those reporting employment were working in Wisconsin, and students reported employment in 41 of Wisconsin’s 72 counties.
Institution-level summary data on undergraduates first destination plans are presented in the Data Digest.
PhD Exit Surveys
The Graduate School conducts an exit survey of graduating master's and doctoral students to collect information about the student experience and plans for employment or additional education. Reports are made available to all graduate programs annually. Reports on special topics include a report on student perceptions of mentoring and advising and a report on career advising. 
Licensure and Post-baccalaureate Exams 
One additional measure of post-graduation success is accomplishment on post-baccalaureate exams. UW-Madison students routinely meet or exceed the national average for a variety of such tests. Information about licensure pass rates is provided publicly in the Guide and in the legislated accountability report.
Signals of Post-graduation Success in Civic and Professional Life
UW-Madison has notable alumni who are prominent and successful in all fields of human endeavor. A variety of indicators also signal post-graduation success in civic and professional life. Selected examples, also listed in the legislated accountability report include:
· UW-Madison was among universities producing the most Fulbright U.S. Scholars (seven) and Students (21) in 2016-17.
· UW-Madison was ranked 14th worldwide among universities in a 2016-17 report measuring how many bachelor's graduates became entrepreneurs backed by venture capital. UW-Madison had 397 entrepreneurs who raised a total of $2.6 billion in venture capital.
· Alumni and current and former faculty include 26 Pulitzer Prize recipients and 17 Nobel Prize winners.
· The National Science Foundation selected 21 UW-Madison students for the competitive NSF Graduate Research Fellowship Awards in 2017.
· UW-Madison had 11 award winners and five finalists in 2015–16 for several prestigious national awards for undergraduates, including the Goldwater, Marshall, Rhodes, Truman, Udall, Schwarzman, and Gates Cambridge scholarships.
Participation in Research Studies on Post-graduation Success and Career Pathways
In 2017, UW-Madison became one of 29 universities participating in a $2 million, three-year project aimed at studying PhD career pathways. Understanding PhD Career Pathways for Program Improvement, led by the Council of Graduate Schools (CGS) and funded by the Andrew W. Mellon Foundation and the National Science Foundation. Results will help universities strengthen career support, professional development, and mentoring as they gain insight into the relationship between doctoral training programs and career outcomes. Data will also demonstrate the wide range of academic and nonacademic jobs held by PhD alumni. The project includes 102 PhD programs across the arts, humanities, social, biological, and physical sciences. The survey-based project will track alumni cohorts three, eight, and 15 years past graduation.
In summer 2017 UW-Madison joined a project of the University of Michigan's Institute for Research on Innovation and Science (IRIS), in partnership with the US Census Bureau (Census) known as the Post-Secondary Employment Outcomes Project. The goal of the project is to match degree records of graduates with their earnings data and other Census data to better describe the contribution of graduates to the economy, and identify opportunities for improving education. University of Texas data was the first public release under this project in April 2018. UW-Madison data are expected early in 2019.
In spring 2018, UW-Madison joined the CLIMB Initiative, a multi-university project led by economist Raj Chetty and colleagues out of Harvard University's Equality of Opportunity Project, which seeks to understand the connection between university policies and programs and social mobility (article describing CLIMB Initiative). Reports are expected in early 2019.
In December 2017, UW-Madison joined the American Talent Initiative, a Bloomberg Philanthropies initiative led by the Aspen Institute’s College Excellence Program and Ithaka S+R, which is working toward the overall ATI goal of enrolling 50,000 additional talented, low- and moderate-income students at colleges and universities with strong graduation rates (update).
Making Student Outcomes Data Publicly Available
A compilation of information about student outcomes data is provided to the public and is described in the HLC Federal Compliance materials.
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Core Component 4.B.
The institution demonstrates a commitment to educational achievement and improvement through ongoing assessment of student learning.
1. The institution has clearly stated goals for student learning and effective processes for assessment of student learning and achievement of learning goals.
2. The institution assesses achievement of the learning outcomes that it claims for its curricular and co-curricular programs.
3. The institution uses the information gained from assessment to improve student learning.
4. The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial participation of faculty and other instructional staff members.
Argument
Cr 4B.1 
UW-Madison has had an institutional assessment plan since 1995, which was updated in 2003, 2008, and 2015. The 2015 Plan for the Assessment of Student Learning sets the framework for learning goals and processes for student learning assessment across academic programs. The assessment plan is a counterpart to the Wisconsin Experience (Cr3B), an aspirational framework for the student learning experience. The 2015 assessment plan shifted the coordinating functions of assessment from oversight distributed to deans' offices to consolidated oversight in the Office of the Provost under the Student Learning Assessment (SLA) team. The assessment plan requires all academic programs to articulate program-level learning outcomes, develop assessment plans, and submit an annual assessment report. The University Council for Academic Affairs and Assessment (UCAAA) and the University Academic Planning Council (UAPC) provide committee and governance oversight for the assessment plan.
Under the plan, in 2015 more than 400 undergraduate and graduate degree/major programs submitted program learning outcomes and in 2017 approximately 100 certificate programs participated. In 2017 we began publishing program learning outcomes for all programs in the Guide. Program learning outcomes and an assessment plan are required as part of the planning and approval process for new programs and major changes; programs that are missing a plan may be delayed in the approval process until a plan is provided. Program review guidelines (2016) explicitly require a focus on student learning outcomes and assessment practices.
Program assessment plans require approved learning outcomes, a curriculum map describing where in the curriculum the learning takes place, a plan of assessment activities (undergraduate and graduate), and an improvement plan.
UW-Madison has collected assessment plans and reports from the school/college deans' offices since the early 1990s. Starting in 2016, with the implementation of the 2015 assessment plan, the SLA team communicates directly with academic programs (not through deans' offices) and programs submit assessment plans and annual reports directly to the SLA team. (See Cr4B2.)
As of November 2018, 75 percent of graduate and undergraduate programs, 38 percent of professional and graduate certificate programs, 100 percent of capstone certificate programs and 81 percent of undergraduate certificate programs have submitted assessment plans. The SLA team is working with units with missing plans to ensure full participation in the 2019 cycle.
The requirement to include learning outcomes in the course approval process was endorsed by the University Curriculum Committee (UCC) in 2014, after the need was identified in a 2013 review of assessment practices. The UCC also approved a policy requiring all group instruction courses to include learning outcomes in the syllabus. Consistent with this policy and the 2015 assessment plan, the online tool, Lumen Courses, requires course learning outcomes for all courses undergoing approval or change.
UW-Madison's general education program was approved in 1995 (Cr3B) and in recent years the Undergraduate General Education Committee (UGEC) restated the learning outcomes for the four domains: quantitative reasoning, communication, ethnic studies and breadth. The UGEC and the UAPC formally endorsed the general education learning outcomes; they are also available publicly in the Guide.
The UGEC has used a long-range assessment plan to guide efforts to understand the impact and efficacy of the General Education Requirements (GER) since 2003. The 2008 General Education Assessment Plan realigned the requirements with the "Essential Learning Outcomes" articulated in the AAC&U project, "Liberal Education and America's Promise" (LEAP). The 2015-2016 General Education Assessment Plan proposes strategies for assessment that are ongoing rather than episodic, and which are meant to be grounded in the general education learning outcomes. The UGEC reports to the UAPC annually.
UW-Madison is investing in processes and infrastructure for assessing student learning. In 2016, the Office of the Provost purchased an assessment management system: Assessment, Evaluation, Feedback and Intervention System (AEFIS) for campus-wide use to facilitate collection and reporting of assessment information. Through 2018, the SLA team focused on using AEFIS as the platform to transition campus from paper-based to digital course evaluation survey tools to more effectively and efficiently gather information from students about the course and the course learning outcomes. Based on feedback from faculty and instructors, the SLA team developed resource guides, a survey template and question bank, and improved several reporting features. Academic programs use AEFIS to submit their annual assessment reports (see Cr4B2), and starting in 2019, academic programs will renew assessment plans through AEFIS. The AEFIS system provides an accessible repository of learning data for improved curricular planning, decision-making and program review.
UW-Madison has a strong record of providing professional development for student learning and assessment. In 2014, the SLA team increased its staff to focus on providing more support to departments. The SLA team provides workshops, training sessions and consultative services with 300-500 faculty and staff participating each year. Assessment professional development sessions include topics such as developing assessment plans, assessment reporting, writing learning outcomes, institutional data resources for assessment, digital course evaluations, and direct assessment.
Based on input from several schools/colleges and departments, the SLA team initiated an Assessment Community of Practice that brings faculty and staff from across campus together to discuss assessment topics and share best practices. The SLA website provides information about assessment planning and other assessment resources. 
Cr 4B.2
In 2017, all academic programs began submitting annual assessment reports including responses to a set of questions (Step 6d.):
· What learning outcomes were assessed?
· What type of assessment was conducted (direct/indirect)?
· What measures/methods were used and how was the information collected?
· How were the results compiled and analyzed and by whom?
· How did the assessment activities and results inform program changes and/or improve students’ achievement of learning?
Academic programs submit their annual reports through AEFIS. Departments access the reports on an ongoing basis and can readily integrate new information, such as course evaluation feedback, into reports. In the first round of report collection (2017), 75 percent of all undergraduate and graduate programs submitted reports. In the second year of reporting (2018), nearly 80 percent of academic programs, including certificate programs, submitted reports. 
The SLA team reviews assessment reports and provides feedback. Analysis confirms that there are a variety of assessment activities taking place. Many programs used the first reporting cycle to meet and develop or further refine program-level learning outcomes, review and revise their assessment plans and/or develop strategies for conducting ongoing assessments. Other programs engage in indirect or direct assessment activities as described in their assessment plans. AEFIS improvements support improved data capture and reporting functionality. 
AEFIS is a component of the Student Digital Ecosystem (SDE), which is led by the vice provost for teaching and learning. SDE focuses on integration of digital systems for data flow, with the goal of supporting student learning with a robust digital environment.
UW-Madison provides data on the student experience for assessment to the university community and external stakeholders. Information on student outcomes is described in Cr4A and in the HLC Federal Compliance materials. Other examples of data that support and provide context for assessment include:
· The National Survey of Student Engagement (NSSE). Reports prepared and made public on 2017 data included reports on the Wisconsin Experience, general education, transferable skills, and broad field summaries. By-major reports are provided to units on request. 
· An annual report on the Wisconsin Experience describes undergraduate participation in high-impact practices (2018 report). Starting in 2018, by-major tabulations are made available to campus. In 2018, 92 percent of graduates participated in at least one recorded activity, up from 69 percent in 2003, the first report year. 
· Undergraduate time-to-degree by-major reports, that include peer comparisons by-major are updated annually.
· Grade-gap reports provide information on D/F/Drop rates by courses including by gender, race/ethnicity, and first generation in college. Academic Planning and Institutional Research has worked with departments on more in-depth analysis of numerous courses.
The Division of Student Life (DSL) has a long history of using data and assessment practices to inform and improve co-curricular programs and practices. The concepts of the Wisconsin Experience, the DSL mission, vision, and a set of strategic priorities guide assessment practices. DSL has structures and procedures that promote systematic and rigorous assessment practices. These include the use of a survey platform (Campus Labs) that allows centralized data collection and storage, an Assessment Committee (consisting of one representative from each of DSL's nine departments), recruitment of an Assessment Coordinator, implementation of an Assessment Plan, development of report templates, and providing assessment training, workshops, and consultation. 
DSL's assessment approach includes both direct and indirect measures, as appropriate for program/services characteristics and assessment purposes and goals. Examples:
· To assess the Our Wisconsin program (an undergraduate program to develop cultural competency; see Cr1C), students received pre- and post-test surveys. Based on feedback, the program revised its curriculum, adjusted workshop structure and length, expanded reach of the program, and revised the survey instrument. Focus groups were also a planned assessment approach. (2016 review, 2017 review).
· To address the priority to increase student resilience through self-advocacy and well-being education, DSL focused 2017-18 assessments on the impact and effectiveness of programs that focus on promoting resilience.
· DSL is using direct measures to assess the non-credit Leadership Certificate Program. Assessments are based on a rubric to measure students’ progress on program learning outcomes. The program is working with the DSL Assessment Coordinator to update learning outcomes and the rubrics it uses to evaluate student essays and presentations.
· In 2017-18, University Health Services conducted an exploratory study, "The Color of Drinking." The study examined the impact that undergraduate students of color perceive and experience related to the alcohol culture. Since 2013, UW-Madison has participated in the national study, AlcoholEdu, to examine drinking rates and patterns of drinking behavior of incoming undergraduates. Evidence from these studies is shared with campus leaders, faculty and students and is fueling more proactive programming as we continue efforts to reduce alcohol use on campus.
Cr 4B.3
UW-Madison makes use of assessment and evaluative information at the course, program and institutional levels to improve the learning environment. Assessment reports require faculty to recommend improvements and describe changes they have made or plan to implement. Given the breadth and diversity of student work across campus, assessment of student learning is diverse and context- or discipline-specific. For example:
· A faculty subcommittee of UGEC evaluated all ethnic studies course syllabi to determine whether the courses aligned with the Ethnic Studies Requirement (ESR) criteria and supported the ESR learning outcomes. The faculty affirmed that a majority of courses met the criteria and those that did not were removed from the ESR course list or were revised and monitored (p.5, UGEC Annual Report). In 2018, the ESR subcommittee of UGEC developed an ESR assessment plan outlining strategies for conducting a number of direct and indirect assessments. 
· UW-Madison Libraries have implemented assessments for the Information Literacy component of the General Education Communication A and B requirement. In 2016, the Libraries’ information literacy module was redesigned based on results from a mixed methods assessment. In 2017-18 the Libraries implemented a Comm-B assessment pilot that resulted in the expansion of the online tutorial program and has informed further development of the Libraries' information literacy instructional efforts.
· During program review, the undergraduate certificate programs in Chinese and Japanese Professional Communication analyzed curricular patterns that revealed a low rate of exceptions granted and an acceptable time to degree, reflecting that the curriculum is well-designed and well-managed. The programs use direct assessment (oral interviews and evaluation of student projects in the required business communications courses) to evaluate how and how well students are achieving the program learning outcomes.
· Instructor-assigned student work from the spring 2018 Community-Based Research and Evaluation course was assessed to evaluate two program learning outcomes. Members of the Community and Non-Profit Leadership curriculum committee participated in the rubric analysis which included a sample of 35 assignments for each outcome. Forty to 60 percent of the students fully met or exceeded expectations and 80 to 100 percent of students at least partially met the standards. The faculty agreed that more work is needed to achieve departmental consensus concerning acceptable student performance and the committee will revisit the existing curriculum mapping of student learning outcomes to help ensure that outcomes are accurately aligned with the appropriate courses.
· Student team project reports from the design course sequence in Biomedical Engineering were assigned to multiple faculty for review and scoring using a rubric to assess students’ ability to communicate effectively. The assessment committee observed improvement in writing ability related to grammar, spelling and overall writing style but recognized students didn’t do as well with graphical presentation. Additional writing resources and assignments that address graphics are being introduced into the course sequence.
· Indirect and direct assessments are regularly conducted in the Sociology BA major. In 2017 graduating seniors completed an online survey on post-graduation plans that included questions on learning outcomes within the major. A direct assessment (review of an original empirical research paper) also was conducted in the department’s capstone. For the indirect assessment, 84 percent of graduating majors said that they learned a “great deal” on at least one of the twelve research-relevant tasks included in the survey. For the direct assessment, 100 percent of students in the capstone course wrote strong empirical papers for which they conducted multivariate regression analyses of secondary data.
· An assessment of student writing in History 600, Advanced Seminar in History, found that student writing and research skills were not sufficiently advanced or consistent. History 201, The Historian’s Craft, was created to provide students majoring in History with an entry-level course about conducting historical research, with a focus on writing skills. The faculty revised History 600 to require completion of History 201 as a requisite, and subsequent assessment activities have found the level of student writing skills to have improved.
· Based on feedback from students who indicated they were not well prepared to lead groups or facilitate client interactions, the School of Business MBA Arts Administration faculty approved course changes in the capstone course Strategic Impact Consulting and Thought Leadership to provide students with more classroom communication and facilitation practice before engaging with clients.
· The Department of Rehabilitation Psychology and Special Education identified ways to improve the percentage of PhD students who achieve a passing grade on the first submission of their preliminary exam. Based on the faculty analysis and discussion of assessment data, instructors of seminar courses, whose content is the basis of exam questions, are emphasizing correct APA citations and formatting and students who do not pass the exam will be required to present an oral defense.
· Based on student and faculty feedback, the Neuroscience Training Program Steering Committee voted to maintain the general structure of the preliminary exam (thesis plus outside area paper) but to separate these two components in time. This change also resulted in a restructuring of a form that is completed by the faculty committee that will now serve as a direct assessment rubric of the preliminary exam meeting for three of the program learning outcomes.
Several schools and colleges practice assessment as part of their disciplinary accreditation requirements: College of Engineering, School of Medicine and Public Health, School of Social Work, School of Veterinary Medicine, School of Education's Athletic Training Program, and School of Pharmacy. 
Assessment practices also drive large-scale initiatives and inform academic policy and curricular decisions.
· In 2013, the College of Letters & Science launched a new Career Initiative to transform the way liberal arts students think about, and approach, their futures. The initiative (now SuccessWorks) focuses on academic and career planning and is connecting learning outcomes and student experiences associated with the liberal arts with the needs of employers. 
· The REACH project (REdesigning for ACtive learning in High-enrollment courses) launched in 2015 aims to transform large, introductory, lecture-based courses into sustainable, active learning environments to improve learning. As of January 2019, 20 REACH courses were active with current enrollments of approximately 7,100 students and more than 34,400 students impacted since the project began. Student survey data has documented the increase of active learning in REACH courses, course attendance data has revealed consistently higher levels and direct assessments are being developed to track learning gains. The REACH project served as UW-Madison's Quality Initiative (See Cr3B3).
Cr 4B.4 
As illustrated above, UW-Madison has effective processes and methodologies in place to assess student learning at the institutional, academic and co-curricular program and course levels.
In 2016, UW-Madison was nationally recognized for its effective assessment practices and awarded the Excellence in Assessment (EIA) designation. The EIA program, sponsored by the Association of Public & Land-grant Universities (APLU), the National Institute for Learning Outcomes Assessment (NILOA), and others, recognizes institutions that successfully integrate assessment practices, provide evidence of student learning outcomes and utilize assessment results to improve student learning. Preparing the EIA application highlighted the need to be more intentional about communicating student learning information to students and external stakeholders and to continue to improve the university's digital and resource infrastructure to better document and use assessment evidence.
The above examples illustrate wide engagement in student learning assessment. Assessment permeates discussions in many faculty and shared governance committees, including departmental executive and curricular committees, school/college academic planning councils, and campus-level governance groups (UCAAA, UAPC, UCC, and GFEC). Several campus-level support units, such as the Collaborative for Advancing Learning and Teaching, Testing and Evaluation Services, DoIT Academic Technology, and others provide assessment workshops, services and professional development for faculty and staff. (See Cr3C.)
Consistent implementation and use of assessment information across this large, decentralized public institution is a challenge but we are making demonstrated progress with our comprehensive assessment plan. By engaging faculty and staff at the program and course levels, there is evidence of assessment data being used (and used more systematically) to improve student learning, enhance pedagogical practices, inform curricular decisions and support academic policy. Meaningful assessment practices and the supporting culture are deepening with the increase in support, both in infrastructure and direct staffing.
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Core Component 4.C.
The institution demonstrates a commitment to educational improvement through ongoing attention to retention, persistence, and completion rates in its degree and certificate programs.
1. The institution has defined goals for student retention, persistence, and completion that are ambitious but attainable and appropriate to its mission, student populations, and educational offerings.
2. The institution collects and analyzes information on student retention, persistence, and completion of its programs.
3. The institution uses information on student retention, persistence, and completion of programs to make improvements as warranted by the data.
4. The institution’s processes and methodologies for collecting and analyzing information on student retention, persistence, and completion of programs reflect good practice. (Institutions are not required to use IPEDS definitions in their determination of persistence or completion rates. Institutions are encouraged to choose measures that are suitable to their student populations, but institutions are accountable for the validity of their measures.)
Argument
Cr 4C.1, Cr 4C.2 
UW-Madison gives ongoing attention to retention and completion rates and timely degree completion, through study and implementing new strategies to improve degree completion and progress to degree. In general, the goal of improvement in student progress to degree at all levels is understood across campus, although specific numerical goals are not often discussed.
Undergraduates
For undergraduates who enter as new freshman, UW-Madison seeks to meet or exceed a retention rate to the second year of 95 percent, a four-year graduation rate of 65 percent, a six-year graduation rate of 87 percent, and close graduation rate gaps between all students and underrepresented minority students, Pell grant recipients, and first-generation-in-college students (specific goals). UW-Madison aims to reduce time to degree as part of our commitment to controlling the costs of education for students and their families.
Summary data on retention and graduation rates and time-to-degree are made public in the Data Digest. Detailed tabulations of retention and graduation rates, dis-aggregated for nearly 40 sub-cohorts of students based on demographic variables and participation in new student programs identifies groups who may need focused assistance to close any gap in graduation rates, or to identify groups who do better than all students.
The most recent retention and graduation rates were measured in fall 2018. For the fall 2017 entrance cohort of new freshmen, 95.4 percent returned to enroll in the fall of 2018. For the fall 2014 entrance cohort (the most recent cohort that had 4 years to graduate), 66.1 percent graduated within four years (10 percentage points higher than for the 2008 entrance cohort). For the fall 2012 entrance cohort (the most recent cohort that has had six years to graduate), 87.3 percent graduated within six years. Although there is progress on graduation rate gaps, some gaps remain that need continued attention. The graduation rate gap between all students and minority students is 5.2 percentage points, first generation in college is 5.5 percentage points, and Pell grant recipients is 3.4 percentage points.
For undergraduates who enter as transfer students, retention and graduation rates are calculated for students in the fall new transfer cohort and for several sub-groups of the cohort. For the fall 2017 entrance cohort of new transfer students, 90.9 percent returned to enroll in the fall of 2018. For the fall 2012 entrance cohort (the most recent cohort that has had 6 years to graduate), 84.4 percent graduated within six years and 80 percent graduated within three years of transferring.
Time-to-degree is monitored annually for all graduates and for selected demographic cohorts, and for each undergraduate major matched to peer data where available; for 2017-18 graduates the average time-to-degree was 4.01 elapsed calendar years. Time-to-degree tabulations by demographic group and also by degree/major are updated and posted annually and made available to all faculty and staff. The by-degree/major tabulations include peer comparisons, which are made available to through a peer university data exchange.
Graduate and Professional Students
At the graduate and professional level, students enter programs directly so progress to degree metrics are program-based. Data on PhD time-to-degree and PhD completion rates are updated and provided annually to all graduate programs to stay current with student progress trends.
Cr 4C.3 
A working group led by the vice provost for teaching and learning and the vice provost for academic affairs keeps attention on progress to degree issues and meets annually with the provost and chancellor to identify focus areas for new and ongoing efforts (Fall 2015 report, Fall 2016 report, Fall 2017 report, Fall 2018 report on three-year graduates, Fall 2018 analysis of factors related to time-to-degree, Fall 2018 report).
Undergraduate Advising
Central coordination of UW-Madison's decentralized approach to academic advising began in 2012 when the Office of Undergraduate Advising (OUA) was established. The Madison Initiative for Undergraduates (MIU) (which ran from 2009 to 2014) seeded improvements in advising including establishment of the OUA with a $1.5 million investment and funding to hire 34 academic advisors and student services staff across campus to support undergraduates. OUA is responsible for providing centrally coordinated and funded training for advisors, professional development, leadership on establishing technology support for advising, and advocacy.
A student’s first advising experience is at Student Orientation, Advising, and Registration (SOAR) where every new student meets individually with an advisor and enrolls in their first semester courses. This intensive transition experience introduces academic and social opportunities and encourages students to think about what their Wisconsin Experience will be. Undergraduate students are each assigned to an advisor in their school/college. Exploring and undecided students are assigned to Cross College Advising Service. Students have access to specialist advisors including advising for prehealth, pre-Law, study abroad, career development, internships, and financial aid (see the Advising Overview). 
OUA provides leadership for decision-making about or implementation of digital tools that support advising. Examples include:
• The Advising Gateway: a portal for all student information needed by advisors
• The Guide: a 21st century electronic catalog, the single source of curricular information
• Course Search and Enroll App: a streamlined way of searching, scheduling and enrolling in courses
• Handshake: a career services management system 
• Starfish: an appointment scheduling and student communications system
• Faculty/staff advising website
These tools allow advisors to use their valuable time with students talking about academic goals and career plans rather than gathering information and answering basic questions. By 2016, graduating seniors were benefiting from these improvements. Since that time, four-year graduation rates have been above 60 percent.
Declared Major by Senior Standing
Starting in fall 2016, by policy, schools/colleges that enroll undergraduates are required to have undergraduates declare a major at least by the time they reach senior status. Before 2016, such policies existed but they were not always uniformly applied. In fall 2014, when UW-Madison began discussing the need for such a policy, 4.4 percent of seniors had no declared major; by fall 2017, only one percent of seniors had no declared major (January 2018 report). 
Closing Grade Gaps
In the late 2000s UW-Madison renewed efforts to close the graduation rate gap between all students and targeted minority students, then at about 20 percentage points. In-depth analyses showed one actionable finding to be that students with D/F/Drop course outcomes were more likely to have enrolled in a course without having completed the requisites (see summary in the MIU report, pg 12-14). This finding was one impetus for the campus-wide Requisite Amnesty Project, a systematic effort initiated in 2015 to enforce faculty-endorsed requisites for courses. Since 2006 the rate of D/F/Drops has decreased from 8.6 percent to 5.5 percent of course outcomes for all undergraduates, and from 18.6 percent to 11.0 percent for targeted minority students (see trend in grade gaps). 
Need-based Financial Aid
Need-based financial aid is important to help students fund their education and complete their degrees on time. In recent years UW-Madison has made substantial increases to institutional aid (grants and scholarships) to students with need increasing from $21.9 million in 2005-06 to $59.8 million in 2016-17. The largest growth was in the share funded directly by UW-Madison institutionally generated funds: $4.8 million in 2005-06 to $32.7 million in 2016-17. Featured programs include: 
· Bucky’s Tuition Promise, a commitment to cover tuition and segregated fees for all first year and transfer students who are Wisconsin residents and whose household adjusted gross income (AGI) is at or below the state median ($56,000 at implementation). This program provided access to nearly 800 Wisconsin students in fall 2018. 
· Badger Promise, a program dedicated to first-generation transfer students from the two-year UW System institutions. Badger Promise covers one year of tuition and fees with scholarships and grants to all first-generation transfers and two years of tuition and fees for first-generation transfer students who are also recipients of the federal Pell grant.
· The FASTrack program, a Wisconsin undergraduate resident scholarship program dedicated to students from low-income backgrounds. The program now fully covers total need/costs with gift aid (i.e. scholarships and grants) along with work-study for students from families who receive public assistance, students who have indicated on the FAFSA that they are homeless/at-risk of homelessness, or orphans/wards of the court. The program provides additional wrap around support coordination with various campus partners, including Housing & Dining Services, University Health Services, Undergraduate Advising and student job center placement.
Learning Analytics 
Integration of learning analytics with the learning management system has been discussed at UW-Madison since 2015; in February 2016 a working group report established some groundwork for moving ahead. In 2016 the Learning Analytics Roadmap Committee (LARC), under the leadership of the vice provost for teaching and learning, began work on a multi-year vision for implementation of course-based learning analytics. The initial focus of learning analytics activities is the development of course-based student performance dashboards for students, instructors, and advisors (June 2018 report) with a prioritization of large, gateway undergraduate courses. The course-based learning analytics are integrated with the Canvas learning management system and the Unizin data platform. Early efforts towards implementation of learning analytics have focused on the data infrastructure needed to connect our student information system to Canvas through the Unizin platform and on exploring the growing suite of learning analytics tools available to Unizin consortium members.
Student Outcome Data
Student outcome data are posted publicly and made available to all schools/colleges and degree/majors to be used in program improvement, including as context for student learning outcomes, and for program planning and program review. (See Cr4A.)
Participation in APLU Powered by Publics: Scaling Student Success Initiative
UW-Madison is one of 130 public universities participating in a national effort to increase college access, close the achievement gap, and award substantially more degrees by 2025. UW-Madison is one of eight universities participating in the Big Ten cluster. 
Cr 4C.4
UW-Madison's analysis of undergraduate retention and graduation rates are consistent with standard practice and are based on entrance cohorts. UW-Madison follows the standards and definitions set by the Integrated Postsecondary Education Data Systems (IPEDS). UW-Madison has been a long-time participant in the Consortium for Student Retention Data Exchange. UW-Madison has participated in the Voluntary System of Accountability since it was launched in 2007 and the Student Achievement Measure since its inception in 2013. UW-Madison participates in the Association of American Universities Data Exchange (AAUDE) exchange items for undergraduate time-to-degree, PhD time-to-degree, and PhD degree completions/graduation rates, and follows the methodology established for peer comparisons.
Posting of detailed retention and graduation rate tabulations complies with Section 488(a)(3) of the Higher Education Opportunity Act (HEOA) which requires dis-aggregation of retention and graduation rates by gender, race/ethnicity, and by specified financial aid circumstances (Pell grant recipients, Stafford loan non-Pell grant recipients, and students who did not receive either a Pell grant or a Stafford loan).
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Summary
The institution demonstrates responsibility for the quality of its educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through processes designed to promote continuous improvement.
Summary
UW-Madison demonstrates responsibility for the quality of its educational programs, learning environments, and support services through regular program reviews, specialized accreditation, and policies and processes that ensure consistent standards across the curriculum and academic programs. UW-Madison has invested in processes to support student learning assessment and is building both the human and digital systems that support student learning assessment and improvement.
Directions for improvement include continued integration of our student and program support systems (Student Digital Ecosystem) to establish a more seamless support and data environment, and improvements that support the timely completion of degrees. Our use of data (both regular reports and focused analyses on how students are doing) will continue to drive improvement at the course and program level, and also for programs that support all students, such as advising improvements, programs to expand financial aid, and improvements in data resources for information about what students do after graduation.
Sources
There are no sources. 

Criterion 5. Resources, Planning, and Institutional Effectiveness
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The institution plans for the future.
Core Component 5.A.
The institution’s resource base supports its current educational programs and its plans for maintaining and strengthening their quality in the future.
1. The institution has the fiscal and human resources and physical and technological infrastructure sufficient to support its operations wherever and however programs are delivered.
2. The institution’s resource allocation process ensures that its educational purposes are not adversely affected by elective resource allocations to other areas or disbursement of revenue to a superordinate entity.
3. The goals incorporated into mission statements or elaborations of mission statements are realistic in light of the institution’s organization, resources, and opportunities.
4. The institution’s staff in all areas are appropriately qualified and trained.
5. The institution has a well-developed process in place for budgeting and for monitoring expense.
Argument
Cr 5A.1, Cr 5A.2
Fiscal Resources
The Budget-in-Brief provides a high-level overview of how fiscal resources support the core missions. Efforts to grow revenue to support core priorities are described in Cr5C. UW-Madison's composite financial index shows a strong financial position (Accountability Dashboard, HLC Annual Data Update).
UW-Madison's operating budget for the 2017-18 fiscal year was approximately $3 billion. Major sources were: $600 million (20 percent) from tuition; $445 million (14 percent) from state appropriations; $890 million (29 percent) from federal programs; $512 million (17 percent) from gifts, grants, and segregated funds; and $593 million (20 percent) from state labs, fees, auxiliaries, and operating receipts.
In 2017-18, nearly $1.9 billion (59.7 percent) of expenditures was allocated to academic units and 17.1 percent was allocated to units that support the academic and research missions, such as the library system, enrollment services, and information technology.
The budgeting process is described in Cr5A5.
Regulation by the State of Wisconsin, the Board of Regents, UW System Administration, and UW-Madison ensures that fiscal resources are used for the purposes to which they were allocated. There is no superordinate entity to which UW-Madison disburses revenue.
Human Resources
UW-Madison employs more than 22,000 individuals as faculty and staff (17,900 FTE), including 2,133 tenured/tenure-track faculty, 2,535 instructional academic staff, 6,290 other academic staff, 4,608 university staff, 932 post-doctoral fellows, and 4,986 graduate assistants. This level of staffing allows UW-Madison to meet its education, research and outreach missions. (See also Cr3C.)
The Office of Human Resources (OHR) provides leadership for development, implementation and evaluation of a comprehensive personnel, training and employment relations system. OHR supports the administration of HR functions, including payroll and benefits. Major OHR initiatives include: the Title and Total Compensation Study, a multi-year project to completely redesign current employee classification and compensation structure; the Performance Management and Development Program, a centralized, online system to streamline and track with greater consistency the activities and conversations required by the performance management policy; and Learning and Talent Development services, which focus on training for workplace excellence and leadership.
Physical Infrastructure
UW-Madison is situated on 936 acres along Lake Mendota and near downtown Madison. UW-Madison's total physical resources encompass 9,647 acres, which includes the Arboretum (1,262 acres), a facility for research, education, and recreation, experimental farms and research stations (5,842 acres), and some additional off-campus properties (1,607 acres). With the merger of Cooperative Extension UW-Madison will have a physical presence in all of Wisconsin's 72 counties. (See Cr1D.)
The university (as of 2017) has 16 million assignable square feet of building space for instruction (1.2 million square feet), research (3.6 million square feet), administration, and other functions. The campus has more than 420 buildings and more than 120 buildings that house instructional and research facilities. Buildings also include the major utilities infrastructure that serves the campus.
This vast physical infrastructure is supported by Facilities Planning and Management (FP&M) (2016-17 FP&M Annual Report, strategic plan), which builds, maintains, and operates the physical environment. The seven departments of FP&M employ more than 1,100 trades, service, support and professional staff. FP&M annual expenditures are $237 million. Capital Planning and Development manages the coordination and construction of campus projects over $185,000, including 39 active projects with a total budget of $547 million (July 2018).
UW-Madison has been moving to sustainable investments in capital projects. The Office of Sustainability serves as a campus-wide resource (2010 Sustainability Report). 
A 2015 committee on learning space improvement identified priorities for learning space improvement projects that support active learning classrooms enabled with technology.
Technological Infrastructure
The Division of Information Technology (DoIT) has 590 employees and $72.4 million in annual expenditures. DoIT supports IT governance (chart) and coordinates with other campus IT units. Collectively, these IT services support more than 65,000 faculty, staff and students through more than 100 services. DoIT provides technical support and troubleshooting help by phone, email, and chat support seven days a week and in-person assistance five days a week. Online self-help is available 24/7. UW-Madison has a web accessibility policy to ensure web pages meet the federal Rehabilitation Act Section 508 requirements.
The Campus IT Strategic Plan provides a framework for delivery of services in relation to teaching and learning, research cyber-infrastructure, outreach, stewardship of resources, and service infrastructure.
DoIT's Academic Technology provides services that engage students, staff and faculty through technologically-enriched learning programs such as Educational Innovation (EI) initiatives and REACH, support for active learning classrooms, the learning management system Canvas and related tools such as Google Apps. (See also Cr3C and Cr5C.)
The Research Cyber-Infrastructure Plan is a framework for campus network, data security, middleware, software, data, staffing, education and training in support of UW-Madison's data-rich and computation-intensive research projects that require extensive IT resources.
The Office of Cybersecurity leads and manages efforts to reduce risks and respond to findings of weaknesses in UW System computer systems. Some actions include:
· UW-Madison Cybersecurity Strategy (2015 - 2019)
· Cybersecurity Risk Management Policy and Implementation Plan
· Implementation of multi-factor authentication (MFA) campus-wide in 2018 and 2019
The MyUW portal, linked from the UW-Madison home page, provides applicants, students, faculty, staff, advisors, and instructors with a suite of integrated information resources that include; payroll, benefits, time management, learning and talent development, enrollment services for students, Box, calendar, email, Google Apps, and others.
Cr 5A.3
UW-Madison's mission statement is summarized as: "to provide a learning environment in which faculty, staff and students can discover, examine critically, preserve and transmit the knowledge, wisdom and values that will improve the quality of life for all" (Cr1A, Cr1B). This statement and the Wisconsin Idea serve as drivers for the university's long-time strategic priorities: enhance the educational experience; improve student access; maintain and grow faculty excellence; expand and improve research. Strategic planning in relation to these goals is described in Cr5C.
There are numerous markers that demonstrate the university is both realistic and ambitious in relation to our mission and our goals. Some of these are summarized in the annual Year in Review and Points of Pride publications. Examples:
· UW-Madison is dedicated to and persistent with improving diversity, as explored in Cr1C. 
· UW-Madison's alumni make an impact in all areas of professional and civic engagement.
· National rankings recognize UW-Madison's excellence in undergraduate education (15th nationally for public university's), national research ranking (6th nationally in research, research expenditures), and international research recognition (43th in prominent international ranking). 
· UW-Madison ranks high in student study abroad participation, Peace Corps participation, Fulbright award winners, and federal support for graduate students.
· UW-Madison's economic impact is estimated at $15 billion annually, providing Wisconsin taxpayers with a $24 return on each dollar invested. The university supports more than 193,000 Wisconsin jobs. 
· UW-Madison is committed to providing education in Wisconsin by enrolling at least 3,600 Wisconsin resident new freshmen annually, and works to ensure success through academic programs (Cr3, Cr4) and financial aid.
UW-Madison has important partners in building the resource base:
· The Wisconsin Alumni Research Foundation (WARF) stewards the cycle of research, discovery, commercialization and long-term investment (see Cr1D). WARF provided $81 million in 2017-18 to university initiatives. WARF's partnership is critical to attracting federal research dollars and maintaining research preeminence.
· The UW Foundation (see Cr1D, Cr5C) provided more than $2.4 billion in private support between 2007 and 2017. The All Ways Forward campaign aims to support faculty excellence, student support, education experience, and research and innovation. As of the 2018 annual report $2.1 billion of the $3.2 billion goal had been raised (WFAA 2016-17 Annual Report).
Cr 5A.4
Establishing a workforce of qualified employees starts with hiring policies and practices that provide for public and open recruiting based on job-related criteria. The hiring administrator oversees a qualification review process to result in hiring the best qualified candidates. The level of education, including degree requirements, is specified in position guidelines for each approved title. Any individual hired into an instructional position, including tenured/tenure-track faculty, must meet the minimum qualifications for instructors.
The Office of Talent Management (OTM) provides professional development, leadership training, and educational opportunities to cultivate both organizational and individual excellence. Within OTM, Learning and Talent Development (LTD) develops and delivers online and classroom education programs that support campus-wide needs (e.g., leadership or management development, employee engagement). In 2017-18, there were 480 in-person events that ran through OTM/LTD with over 13,700 participants; in addition, there were 11 online courses that had over 15,000 participants. In total, 64,000 event participants (duplicated count) were on record.
Dozens of professional development events are available at any given time. Examples:
· Fully Prepared to Lead and Fully Prepared to Manage professional development series. 
· Training on distributed processes such as payroll and benefits.
· Training related to compliance such as the mandatory training on responsibilities in relation to sexual misconduct. (See also Cr2A.)
· New employee onboarding sessions, in support of the New Employee Onboarding Policy (onboarding information) In addition, local training happens in the employing unit. 
· Training in relation to responsible conduct of research and compliance. (See also Cr2E.)
· Training and professional development for instructors and student services staff, including advisors and financial aid employees. (See Cr3C.)
Under the performance management policy, supervisors are required to provide regular reviews for employees, which include discussions of professional development priorities and opportunities. HR provides supporting tools to supervisors and employees.
Cr 5A.5
Budgeting Process
The University of Wisconsin System, as a Wisconsin state agency, participates in the biennial state budget process, which starts with release of Wisconsin Department of Administration (DOA) guidelines in spring of even numbered years, UW System planning and approval of a budget proposal at the August Board of Regents meeting, submission of the proposal to DOA in the fall, budget planning at the state level with release of the governor's budget in February of odd numbered years and after public and legislative consideration, approval of the budget in summer of the odd numbered year. This is a public process and substantial stakeholder engagement is the norm. UW-Madison engagement is led by the chancellor, provost, vice chancellor for finance and administration, and the vice chancellor for university relations (see Cr5C). A website is used to track budget developments (2017-2019 Budget website).
The budget authority assigned to UW System is an authorized appropriation. UW System assigns budget authority to UW-Madison (and other UW institutions) using a hybrid allocation model. Most of the funding is allocated on a "base-plus" model that begins with the previous year's base, includes cost-to-continue considerations, and is then adjusted based on executive, legislative and/or Board of Regents action, and changes in enrollments that generate a sustainable increase in tuition revenue. A portion of funding is allocated using an outcomes-based budget model, as directed in the 2017-19 budget. An amount of $26.65 million was specified for allocation among UW institutions using the approved outcomes-based budget model; UW-Madison was allocated $11 million when the model was run in September 2018.
The Madison Budget Office (MBO) coordinates and oversees all budget and budget allocation processes. MBO publishes detailed budget instructions (by chapter, instructions and memoranda). These instructions support budget officers in each division through the budget development process, including details related to the budget system and guidelines for auxiliary budgets. Auxiliary Operations Analysis (AOA) is responsible for all the self-supporting campus operations, which are subject to UW System management and approval requirements.
MBO coordinates the technical aspects of budget development to ensure compliance with campus, UW System, and State of Wisconsin policies, and budgetary decisions made by campus leadership. Financial managers enter their budgets using two online systems, one for salaries and compensation, and the other for non-salary budget items. The new budget system coming into use in early 2019 for the 2020 fiscal year will replace the legacy system and will provide improved functionality for annual budgets, forecasting, fund balance reporting, rate setting, and multi-year strategic planning (project charter).
UW-Madison operates on a hybrid-budget framework that includes metric-based models and an incremental "base-plus" model. The main metric-based model applies to the academic schools/colleges. This academic unit budget model was developed in 2014 through a process overseen by a governance-appointed committee of faculty, staff and students (report, slide presentation). It was implemented in 2015-16 to make budget allocations more transparent, support some resource shifts based on levels of academic activity, and provide incentives for enrollment growth. The academic unit budget model has metrics for both instruction and research. For instruction, the budget model reallocates 10 percent of school/college budgeted state funds plus student tuition revenue using a formula based on credits and enrollments. For research, the allocation formula redistributes approximately $30 million based on research expenditures and generated indirect costs.
In addition, schools/colleges also have an opportunity to capture a share of tuition revenues generated by summer term enrollments and from non-traditional professional programs. (See Cr5C.)
Financial Audits 
As outlined in Wisconsin Statutes (2011 Wisconsin Act 32, and 2015 Wisconsin Act 55), UW System and UW-Madison are required to issue annual accountability reports. Also required are Annual Financial Reports, which are posted online. A complete audit is conducted annually. In recent years the Legislative Audit Bureau (LAB) has conducted the annual audit of UW-Madison included in the audit of all state agencies (2016-17 Single Audit). To comply with changes in standards for audits, for fiscal years 2017-18 and 2018-19 an independent accounting firm will perform the annual audit.
UW-Madison's Office of Research and Sponsored Programs oversees UW-Madison's responsibilities in complying with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, known as Uniform Guidance (see also Cr2E).
Financial System Controls
The Business Services Division maintains accounting, budget control, and accounts payable systems, which records budgets, encumbrances, receipts and disbursements. The Purchasing Services Purchasing Policies and Procedures (PPPs) assure compliance with Wisconsin Statutes, the state Department of Administration Administrative Rules, and federal procurement standards.
General ledger tools are available for viewing budgets at the campus, division, and department levels, running reports, and viewing forms. Various tools available include components such as: expenses, encumbrances, revenue, purchase orders, historical trends, and a Divisional P&L (profit and loss) Report.
Administrative Transformation 
As of early 2019, the university is planning a broad-scale administrative transformation which represents a strategic and integrated effort to improve the operational efficiency and effectiveness of the business, finance, and human resources infrastructure. This forward-looking initiative aims to bring fundamental improvements to all aspects of university operations.
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Core Component 5.B.
The institution’s governance and administrative structures promote effective leadership and support collaborative processes that enable the institution to fulfill its mission.
1. The governing board is knowledgeable about the institution; it provides oversight of the institution’s financial and academic policies and practices and meets its legal and fiduciary responsibilities.
2. The institution has and employs policies and procedures to engage its internal constituencies—including its governing board, administration, faculty, staff, and students—in the institution’s governance.
3. Administration, faculty, staff, and students are involved in setting academic requirements, policy, and processes through effective structures for contribution and collaborative effort.
Argument
Cr 5B.1
The framework for UW-Madison's Board of Regents, which serves all of the University of Wisconsin System, is set forth in Wisconsin Statutes Chapter 36. Chapter 36 defines the composition, responsibilities and powers of the board, the roles of faculty, staff, and students, and some aspects of administration. Board functions are further detailed in the Bylaws of the Board of Regents.
The 18-member board appoints the president of the UW System, and the chancellors, including the chancellor of UW-Madison. The board sets admission standards, reviews and approves university budgets, sets tuition, provides oversight for academic programs, engages with state officials in the biennial budget process, and establishes the regulatory framework within which the individual units operate. The board meets eight times a year. Agendas and supporting materials are made public and general sessions are open to the pubic and webcast. Nine subcommittees are specified in board bylaws, which collectively address the financial and academic environment: Education Committee; Business and Finance Committee; Audit Committee; Capital Planning and Budget Committee; Research, Economic Development and Innovation Committee; Personnel Matters Review Committee; Committee on Student Discipline and Student Appeals; and Executive Committee.
Annually, UW-Madison hosts a board meeting, which is an opportunity for board members to learn more about UW-Madison. The chancellor provides a briefing on the state of the university (February 2018, February 2019) and other leaders provide updates to specific committees of the board. When the board considers UW-Madison-specific actions, the board and its relevant committees engage in a discussion with the appropriate UW-Madison administrators, faculty, staff, and/or students and thereby increase their understanding of the need for the action. The board is informed about the operational aspects of UW-Madison through regular system-wide reports presented by the UW System Administration leaders, and through accountability reports. Three regents are assigned to be UW-Madison "buddies" - they route questions about UW-Madison through the Office of the Chancellor and sit on the Chancellor's Advisory Council.
For more information about the Board of Regents see Cr1A, Cr1B, and Cr2C.
Cr 5B.2
The chancellor is the university's chief executive and reports to the president of the UW System. UW-Madison executive leadership reports to the chancellor (see about senior leaders, organizational chart). The provost/vice chancellor for academic affairs, serves as the chief academic officer and deputy to the chancellor in the overall academic leadership. The vice chancellor for administration and finance serves as the chief financial officer. The vice chancellor for research. the vice chancellor for university relations, the vice chancellor for legal services, the vice chancellor for student affairs, the deputy vice chancellor for diversity and inclusion, and the deans and directors of major units comprise the senior leadership team. The chancellor and provost meet regularly with leadership (leadership council agenda) and with deans and directors of the schools/colleges (deans council agenda).
UW-Madison has a long history of strong shared governance, which includes the Faculty Senate, the Academic Staff Assembly, the University Staff Congress, and the Associated Students of Madison (ASM). All are representative, elected bodies that provide members with formal processes for participation in governance. The Faculty Senate is presided over by the chancellor (FPP Chapter 2.05), the Academic Staff Assembly is typically presided over by the provost (ASPP 13.02.E.1), and the University Staff Congress is presided over by the vice chancellor for finance and administration (Congress Bylaws 1.02.E.1). The chancellor, provost, and other vice chancellors meet periodically with the University Committee, the executive committee of the Faculty Senate, and with the Academic Staff Executive Committee, the executive committee of the Academic Staff Assembly. The vice chancellor for finance and administration meets frequently with the University Staff Central Committee. These governance groups have dedicated support staff and maintain detailed websites and e-mail lists for communication to members. The dean of students and senior staff convenes and meets regularly with the senior leaders of ASM, and also convenes a student advisory group.
The agendas and materials for governance bodies and their subcommittees are publicly available (with some exceptions for personnel matters), in keeping with the culture of UW-Madison and the open meetings laws of Wisconsin (Faculty Senate, Academic Staff Assembly, University Staff Congress, ASM). 
Twenty-nine shared governance committees are defined in Chapter 6 of Faculty Policies and Procedures (FPP). Committees address issues such as diversity in the university community, deployment of information technology, undergraduate admissions and financial aid, athletics, transportation, libraries, academic planning, courses and curriculum, and capital planning. Committees include members of faculty, academic staff, university staff, and students elected or appointed according to specifications in governance. This formal committee structure ensures broad input into the administration of the university.
Shared governance involves hundreds of faculty, staff, and students.
· For faculty, there are 225 faculty seats on the Faculty Senate and 220 seats on committees.
· For academic staff, there are 113 seats on the Assembly, 126 seats on academic staff committees, and 79 on other formal committees; 284 academic staff participated in 2017-18.
· The University Staff Congress is organized with 105 seats: 70 members, 28 active alternates, and 6 inactive alternates. There are 50 seats on University Staff shared governance committees and 40 University Staff serving on other governance committees. 
The branches of ASM engage approximately 50 elected or appointed students, 50 student employees, 12 professional staff members, and 200 student appointees on over 70 committees that hold governance rights to recommend university policies and provide input on budgets. For example, the Student Services Finance Committee (SSFC) serves as a primary decision-making group for making recommendations about allocating more than $50 million in student fees ("segregated" fees). SSFCs proposals are confirmed by ASM's Student Council and are then sent to the chancellor and the UW System Board of Regents.
In addition to the formal shared governance committees set forth in FPP Chapter 6, there are a number of additional ad hoc committees, appointed by various administrators that seek input from campus constituents on a range of issues, such as the ad hoc Alcohol Policy Committee and the Task Force on the Campus Climate Survey.
Cr 5B.3 
The University Academic Planning Council (UAPC) is a campus-level governance committee that provides for faculty, staff, and student participation in consideration of proposals related to majors, degrees, or certificates; proposals to establish, change, or discontinue departments or centers; academic program review; general education; and related policies. The UAPC is chaired by the provost and staffed by the office of Academic Planning and Institutional Research (APIR). Proposals are developed according to policy standards established by the UAPC. Proposals generally originate in departments and have school/college approval before UAPC consideration. The UAPC takes action on 80 to 100 program changes and discusses several policy issues annually.
The University Curriculum Committee (UCC), chaired by a member of the faculty and with representation of faculty and academic staff instructors from across the four disciplinary divisions of the faculty (biological sciences, physical sciences, social sciences, arts & humanities), oversees course changes, which originate in academic departments and proceed through school/college curriculum committees prior to UCC consideration. The UCC also sets policy related to courses and curricular matters. The UCC takes action on about 800 course requests and five to 10 policy issues annually. 
Other shared governance committees that are especially connected to decisions about the academic setting include the Campus Planning Committee, which focuses on the physical infrastructure, the Libraries Committee, and the Committee on Undergraduate Recruitment, Admissions, and Financial Aid, which focuses on undergraduate admissions and financial aid issues. 
Sources
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Core Component 5.C.
The institution engages in systematic and integrated planning.
1. The institution allocates its resources in alignment with its mission and priorities.
2. The institution links its processes for assessment of student learning, evaluation of operations, planning, and budgeting.
3. The planning process encompasses the institution as a whole and considers the perspectives of internal and external constituent groups.
4. The institution plans on the basis of a sound understanding of its current capacity. Institutional plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such as enrollment, the economy, and state support.
5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and globalization.
Argument
Since the 1980s, UW-Madison has been guided by a series of strategic plans. The Strategic Framework "For Wisconsin and the World," launched in 2009 and renewed in 2015, emerged from the 2009 HLC accreditation project.
Chancellor Blank refreshed the strategic direction with a plan presented at the 2017 Leadership Summit, in the 2017 State of the University address, at the February 2018 Board of Regents meeting, the 2018 Leadership Summit, and the February 2019 Board of Regents meeting (text, slides). This plan, sometimes referred to as "Resources for Excellence", recognizes the necessity of strengthening revenue streams as the foundation for investment in strategic priorities that are core to advancing the university's mission.
Cr 5C.1
UW-Madison's strategic focus is on four core investment priorities, all carried forward from prior plans.
· Enhance the educational experience: Investment in student services and infrastructure, which include academic and career advising, the learning management system and e-textbooks, instructional improvement, and increasing flexibility with summer and online course choices (described below). Additional initiatives include early start programs and structured gap year programs for new freshmen.
· Improve student access: Investments in financial aid programs include Bucky's Tuition Promise for low income students (served 786 students in fall 2018) and a 13 percent increase in graduate student stipends starting in Fall 2018,
· Maintain and grow faculty excellence: Investments include a relaunch of the faculty cluster initiative with a focus on critical new research areas, funding for faculty and staff compensation programs (2017, 2018, resources for recruiting), and the Target of Opportunity program to promote more diversity in hiring.
· Expand and improve research: Investments include approximately $100 million for research administration, information technology, facilities maintenance, research integrity and compliance (Cr2E). Research-focused strategic initiatives designed to support growth include $30 million for UW2020, an internal competitive grant initiative for projects that are high-risk, high-impact, or require acquisition of shared instruments, and better position the projects' investigators to access federal funding, and the similarly formatted Microbiome Initiative ($2.7 million) and Data Science Initiative ($2.2 million) (more information).
Overall, expenditures align with the core missions of education, research, and outreach. In the 2017–18 academic year, nearly $1.9 billion, 59.7 percent of expenditures, was allocated to academic units. Another 17.1 percent was allocated to units that support the academic and research missions, such as the library system, enrollment services, and information technology.
Cr 5C.2
Additional examples of substantial budget allocations that represent significant planning and financial investments in the physical infrastructure, information technology, and academic operations that are motivated by support for student learning: 
· The Chemistry Building Project, a $133 million investment in the learning experience of students, required a multiple year planning process. It earned support from the university, the Board of Regents, the Legislature, and donors because of the importance of providing a modern teaching and learning environment for the 55 percent of undergraduates who take chemistry courses. This project was formally initiated in 2012 and after substantial planning, ground was broken in 2018. Students and instructors will get an upgrade from the 1960s era labs, classrooms, and lecture halls, which will improve the learning environment and support plans to grow undergraduate enrollment. 
· In 2015, university leaders made the decision to replace a patchwork of learning management systems with a single system, Canvas, partly in response to student feedback that a single system would provide a better learning environment. Canvas implementation, which took place from summer 2016 to spring 2018, was a component of a larger investment in Unizin, a consortium of major universities across the U.S. that are working to assemble a standards-based set of digital tools for teaching and learning. The Engage eText Pilot began in spring 2018, with leadership from the Associated Students of Madison (resolution, announcement), the Office of the Provost, the Office of the Registrar, and DoIT Academic Technology. The pilot utilizes the Unizin Engage platform via an integration with Canvas, and aims to reduce the costs of course materials while improving the learning experience. 
· The REACH program (REdesigning for ACtive learning in High-enrollment courses) is changing the student experience in large gateway courses from one of anonymity and passive participation to obligatory interactivity and engaged learning. REACH sets students on a trajectory of engaged learning throughout their time at UW-Madison. The REACH program launched in 2015 with the goal of transforming as many as 30 large enrollment courses by 2021. As of January 2019, 20 REACH courses were active with enrollments of approximately 7,100 students. More than 34,400 students have been enrolled in REACH over the duration of the project. REACH uses a sustainable model that incorporates a departmental commitment rather than individual faculty. In January 2019, over 75 faculty and instructors from nine academic departments and three colleges were engaged in REACH, supported by a team of over three dozen and an institutional investment of over $3 million. REACH served as our HLC quality initiative project.
· Expanded career advising, including the Career Exploration Center (launched in 2016), SuccessWorks (launched in 2017), and the implementation of Handshake software (in 2018;see news story), fill a need to provide an integrated digital infrastructure for career services and related business relations to support students and employers.
Cr 5C.3
UW-Madison's planning processes range from the comprehensive state-wide biennial budget process to local department-level planning for curriculum delivery. The university's size and scale requires that any initiative that addresses matters of consequence, such as those described in Cr5C.2, must have careful planning and wide participation. Additional examples:
State of Wisconsin Biennial Budget Process
The University of Wisconsin System, as a state agency, participates in the biennial state budget process. The budget process has leadership from UW System Administration and prominent participation from UW-Madison leaders, faculty, staff, students, legislators, the public, alumni, and other stakeholders. UW-Madison engagement is led by the chancellor, provost, vice chancellor for finance and administration, and the vice chancellor for university relations. The 2019-21 state budget process was launched with a memo from the governor and instructions to heads of state agencies in May 2018. Subsequently, UW-Madison, and all UW institutions, submitted and advocated for budget priorities to UW System Administration. System Administration assembled a draft budget request which was presented to the Board of Regents at the August 2018 meeting and then submitted to the State Budget Office. UW-Madison's Office of University Relations prepared a summary for stakeholders. The governor releases a budget early in 2019 that is subject to public comment and the legislative process, and eventual approval in summer of 2019. This is a public process, and substantial stakeholder engagement is the norm. Updates are posted to a university website.
Consistent and broad engagement throughout the 2017-19 budget process, for example through the use of consistent talking points, was an important factor in the positive outcome of the 2017-19 budget.
2015 Campus Master Plan
The campus master planning process is an example of a university-wide planning process. The 2015 Campus Master Plan provided an update to the 2005 plan. These master plans guide the orderly growth and development of the university while protecting and enhancing important open spaces and historic and cultural landscapes, in keeping with the university's mission, vision, and priorities. The 2015 Campus Master Plan was the result of a two-year planning process that involved scores of individuals, including university leaders, the Campus Planning Committee (a formal shared governance committee), the campus community, the university's neighbors, and the City of Madison. The university community (faculty, staff, and students), neighbors and other members of the public provided input at a number of public forums and events. (See also Cr5A.) 
Engagement with Advisory Boards
Most schools/colleges and major academic and administrative units of the university have established Boards of Visitors or Advisory Boards that provide advice and consultation. These advisory boards include community members, experts, and alumni and serve as a structured way to gather input and exchange views with a wide range of constituent groups. More than 100 such boards are actively working with schools/colleges and campus units. The Morgridge Center for Public Service Board of Visitors, the WARF Board of Trustees, and the UW Hospitals and Clinics Authority Board are major advisory boards. (See also Cr1D.)
Shared Governance and Internal Engagement
The role of UW-Madison's shared governance groups in planning is described in Cr5B.
Cr 5C.4, Cr 5C.5
Planning processes include attention to a wide range of factors such as the University's current capacity, the forces propelling higher education into the future, UW-Madison's position relative to peers, attention to the needs of Wisconsin, and a vision to sustain the Wisconsin Idea.
Analytical support to UW-Madison's leaders is provided by the Madison Budget Office (MBO), the office of the VCFA, and the office of Academic Planning and Institutional Research. These units and others provide information on revenue, expenditures, and UW-Madison's position relative to peer universities on a range of data elements. Sources for peer comparisons include data exchanged through the Association of American Universities Data Exchange (AAUDE), federal sources such as IPEDS and the NSF HERD survey, subscription resources such as Bloomberg Market Data, Academic Benchmarking Consortium, Academic Insights, and Academic Analytics. Summary information is made public through sources such as the Budget in Brief, the Data Digest, accountability reports, financial reports, and presentations by university leaders.
Annually, deans and their budget officers meet with the chancellor, provost, and the vice chancellor for finance and administration to discuss budget and fiscal plans. For the spring 2018 meetings, the deans responded to a request for five-year budget plans (FY2019-FY2023) aligned with the investment priorities and plans for growth in the six revenue generation strategies described in the chancellor's strategic plan. For context schools/colleges reviewed enrollment data, employee information, financial information, and research activity from the prior five-year period, and used a template model to project forward on the six revenue strategies over a five-year planning period starting July 1, 2018 (FY2019). Coordinated planning for growth across the schools and colleges surfaced a range of opportunities and challenges, and allowed for parallel planning for investments in administrative units that support growth plans (finance and administration strategic plan and action steps.) 
Provost Mangelsdorf and Vice Chancellor Heller provided information to the deans to lay the foundation for 2018-19 growth activities with a budget planning status update in August 2018. 
The six revenue strategies (components of the Resources for Excellence Plan) each represent planning efforts that consider internal and external factors:
· Grow undergraduate enrollment. UW-Madison plans to increase the freshman class by 250 additional new freshmen over the prior year for five years, starting fall 2018. Schools/colleges will benefit through the regular academic year budget model (allocations based on enrollment and student credit hours). Enrollment growth will mostly come from outside Wisconsin as demographic projections (Source: Knocking at College Door, 2017) predict a flat to modest increase in Wisconsin high school graduates through 2025 and a decline after 2025. We will maintain our commitment to enroll 3,600 Wisconsin resident freshmen each fall term.
· Expand summer term. In 2014 and 2015, analysis illustrated the potential to increase summer term enrollments. Expanding summer courses would help students use summer to make progress on their degree and educational goals and keep costs down while allowing the university to make more productive use of the available infrastructure. A separate summer term budget model was developed to provide incentives for growth. The summer term fiscal model passes a share of tuition revenue to the school/college after set-asides are made for financial aid and institutional overhead. Summer term has been growing and as of fall 2018, the University was on track to meet a summer term expansion goal of 10 percent per year from 2015 to 2020.
· Grow programs for professionals (non-traditional master's-level programs). Since 2011 UW-Madison has been developing a broader range of master's-level programs to draw new student audiences, especially non-traditional students seeking to grow professional skills. Approximately 70 new master's-level programs or post-bachelor's "Capstone" certificates have been launched under this model. This initiative seeks to grow enrollment and incentive innovation through a fiscal model that passes tuition back to the offering units (guidelines overview, full guidelines).
· Set tuition at levels appropriate for market and quality. UW-Madison tuition has historically been low compared to peers. Efforts to move toward the peer median have included tuition increases for out-of-state undergraduates in recent years (which has been very important for revenue growth). Tuition increases for professional programs were approved for 2017-18 and 2018-19 (full UW-Madison proposal, Board of Regents summary) and again for 2019-20 and 2020-21 (proposal, Chancellor's summary).
· Grow research. UW-Madison is investing in a range of research initiatives to build capacity for federal grant-getting and other funding sources. Also part of this initiative is an investment in faculty hiring through the cluster hiring initiative, 
· Grow alumni support. As of July 2018, $2.1 billion had been raised for All Ways Forward, the $3.2 billion comprehensive campaign (2015 to 2022).
Developing a flexible and diversified resource base that is growing anticipates a future in which the university can thrive and advance the mission even if the state or federal funding situations change. Collectively these planning processes comprise an integrated approach to aligning mission and resource allocation that takes account of institutional capacity and external factors.
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Core Component 5.D.
The institution works systematically to improve its performance.
1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its institutional effectiveness, capabilities, and sustainability, overall and in its component parts.
Argument
Cr 5D.1
UW-Madison is an organization with deep resources of data, reports, and analyses that document performance. The Data Digest and Budget-in-Brief are summary documents that provide a high-level view of many performance metrics. UW-Madison has produced Board of Regents-mandated or legislated accountability reports since 2001 (see the 2018 report). Department Planning Profiles provides more detailed trend data of hundreds of metrics at the department level in an interactive web-based (Tableau) format. Both static and interactive summary reports and as well as transaction-level data are available on websites or through a variety of delivery mechanisms from all of the primary enterprise operational systems of the university: the Student Information System (SIS), budget system, financial system, human resources, and more. RADAR, described below, serves as a navigation tool for finding the reports and data people need.
Analytical support for university leaders is provided by Academic Planning and Institutional Research (Office of the Provost), the Madison Budget Office (Office of the Vice Chancellor for Finance and Administration) and many others. Analytical efforts support strategic, academic, and budgetary planning and decision-making, including the presentation, and distribution of relevant and timely information, policy analyses, bench-marking and comparative analyses of UW-Madison to peer institutions, and projections of future trends. Most academic and administrative units on campus have data expertise related to their operations, given the critical and daily need for data to understand how the university is doing and how to improve.
Since 2014, UW-Madison has been migrating selected reports to a Tableau server environment. In fall 2017, the Tableau Server environment was adopted as a primary business intelligence tool for the delivery of institutional data and information to fill a gap left by legacy tools that were aging out of use. By November 2018, 68 workbooks were in production, and dozens were in development; collectively these workbooks delivered almost 500 distinct reports or dashboards.
The Repository of Administrative Dashboards and Reports (RADAR), launched in July 2018, serves as a data-navigation tool for sorting through and finding data resources, information and reports available to the university community or the public.
To more fully support the data environment and data assets, which are the foundation for documenting evidence of performance, the university established the Office of Data Management and Analytic Services in 2017. The office advances the strategic vision of data management and the data infrastructure on campus. The data management program, the Tableau Server, the RADAR data portal, the data warehouse, and strategic planning for data support services are consolidated in this office.
Cr 5D.2
Annually since 1999, UW-Madison hosts an event called Showcase to bring together colleagues from all over campus to exchange information on process improvement, efficiencies, adaptions of new technology, or innovations to improve the classroom or workplace. This event draws hundreds of people to share best practices and learn through poster sessions, flash talks, break-out sessions, and a plenary speaker.
The 19th annual Showcase (March 2018), was the first Showcase hosted by the Office of Strategic Consulting, an office created in 2017 by the merger of the offices of Quality Improvement and Administrative Process Redesign. It featured 65 poster exhibits, 19 poster flash talks, four breakout sessions, and a keynote presentation by Mark Guthier, director of the Wisconsin Union, about the remodeling and rejuvenation of the Memorial Union. Over 740 people registered for the event.
A sample of improvement initiatives presented at Showcase 2018 includes:
· Student Digital Ecosystem: a project that brings together leaders of digital systems that support student success to ensure integration and aim for a more seamless experience.
· Developing a directory of resources for researchers that they really use.
· Shared Governance Committee Tracker: a searchable, accessible database to log and track appointments of hundreds of individuals to governance committees each year.
· Connecting scholars to a unique researcher identifier (ORCID).
· Improvements in the Office of Student Financial Aid that include enhanced outreach to high school students to help them complete the FAFSA and improvements that reduced processing time and improved communications with students.
· Creation of a common online application system for pre-college programs.
· Support systems for development and growth of accelerated master's programs.
· Campus Supervisors Network, a professional development opportunity and network for those doing supervisory work.
Showcase is one venue that highlights some of the institutional-level efforts to improve, as well as efforts made in administrative and academic departments. Planning is underway for Showcase 2019.
Improvements in our administration are so core to our culture that they are recognized annually with the Administrative Improvement Awards, which recognize outstanding work that that results in improved efficiency, increased revenue channels, cost savings or improved service delivery. The awards may go to individuals or teams. The 2018 honorees included:
· The UW-Madison List Library Team which engaged in three years of collaborative efforts to develop a standardized email list system (53 lists at launch) to improve cross-campus communication through an easy-to-navigate interface and no-fee structure. The lists are reserved for sending official messages to employee groups, school, college and major unit employees and campus governance groups. The lists are updated daily and fully supported by a dedicated WiscList team and moderated by University Communications.
· The University Health Services Mental Health Triage Redesign Team which re-imagined the UHS access/triage system for mental health services. The team collected and reviewed historical data on access and use of services, reviewed student feedback and conducted interviews with staff. The intention was to design a service that was more able to connect students to the care that best fits their needs in a timely manner and make better use of staff time. The improvements have enabled UHS to serve more students and improve access by reducing wait times for mental health care.
Other examples of ways UW-Madison is working to improve are found throughout the assurance argument. For example, see Cr1D, Cr4A, Cr4B, Cr4C, and Cr5C for numerous examples.
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Summary
The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The institution plans for the future.
Summary
UW-Madison seeks to advance its mission and broaden its impact in Wisconsin and beyond through excellence in teaching, research, and outreach. The core strategic investment priorities of the university are enduring ones: improve student access, enhance the educational experience, maintain and grow faculty excellence, and expand and improve research. Carefully planned and aggressive efforts to develop revenue streams to support these investment priorities are having positive impacts. After several years with extremely constrained resources, we are now investing in these priorities. We have relaunched the faculty cluster hiring initiative and strengthened programs that support diversity. Educational excellence is supported through investments in the quality of teaching, IT and data infrastructure, advising and other student services personnel, and new and improved learning spaces. Access is supported through a number of early start programs for freshmen and aggressive financial aid programs such as Bucky's Tuition Promise. All across UW-Madison, in every area, the university demonstrates planning for the future and striving for improvements in service to all constituencies.
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